thaw — 


CONVENTION NUMBER 


The Value Trade 


Making Sales More Profitable 


KNOEPPEL 


Viewing Past and Facing Future 


CHARLES GREATHOUSE 


Production Planning 


ELBRIDGE PALMER 


the Bookbinding 
Industry 


SUBSTANTIAL BINDING 
MINIMUM COST 
Bound With 


WHITE CATALOG 
GANE’S BACKING FLANNEL 


SEWING 


STITCHING 


This 1000 Page Catalog the fourth issue 
that has been bound with 


GANE’S WHITE CATALOG GUM 


This form binding very successful 
paper covered catalogs, publications, directories, 
etc. where soft paper used. 


Try and convinced 


GANE BROTHERS LANE, 


Flexible Glue Manufacturers 
Bookbinders Supplies and Machinery 
South Wabash Ave. 200 No. Third St. 


Chicago St. Louis 


4 
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135 Lafayette St. 550 So. Clark St., 
New York Chicago, IIl. 


THE USE SHERIDAN IMPROVED BOOK BINDING MACHINERY 


DAY means remarkable advancement the manufacture books. 
THE DAY THE IDEAL BINDERY HAS ARRIVED. 


The enormous outputs now obtained with Sheridan Machinery reduce the cost pro- 
duction figures few years ago deemed impossible. Best all these enormous 
outputs, and the tremendous reductions help, have been accomplished not only 
with sacrifice quality, but the Sheridan Machine made book usually far more 
uniform and stronger than the old fashioned hand-made book. 


Cuts the cost gathering 
half. 
age and saves two thirds 
floor space. 


GATHERER 


The machine that thinks. 


SMASHER 


Something new. 


Heaviest and 
matically adjusted head. Equip- 
ped with gauge for registering 
opening and 
pins. 


WITH WITHOUT 


AUTOMATIC 
CONVEYOR 


8,000 Books day. work than the hand job. 


The Missing Link, handles 
BACKLINER small large runs cutting 


Makes better case than can 
changed quickly for different 


CASEMAKER 


12,000 16,000 cases per day 
with ease. 


ALL SIZE MACHINE 


Only one operator required. 
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CLOTH 


STOCK SERVICE 


Delivery often paramount factor 
the bookbinder. 


Holliston warehouses are located 
the important bookbinding centers 


the country and the most popular 
STURDITE are carried 
the shelves for your immediate use. 


The warehouse stocks are further 
supplemented reserve stock the 
Newark plant. You can count good 
service your Sturdite orders. 


DISTRIBUTED 


THE HOLLISTON MILLS, INC. 


Boston, New York, Chicago, St. Louis 


Manufactured 
CARPENTER CO., INC. 
Newark, New Jersey 


| 
i 

| | 

° 
7 
7 


Page Six 


BOOKBINDING 


MAGAZINE 


November, 1929 


DEXTER SIMPLIFIED FEEDER PONY WHITLOCK SAFETY TRIMMER DEXTER SIMPLIFIED FEEDER PONY BABCOCK 
DEXTER SWINGBACK FEEDER PONY MIEHLE CHRISTENSEN WIRE STITCHER FEEDER 
MULTIFOLD FOLDER WITH FEEDER DEXTER DOUBLE SIXTEEN FOLDER WITH CROSS FEEDER 
DEXTER QUAD FOLDER WITH CROSS FEEDER CROSS CONTINUOUS FEEDER 
DEXTER SUCTION PILE FEEDER CROSS CONTINUOUS FOLDER FEEDER 
DEXTER FOLDER 
West 23rd. St. NEW 
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heightens their 
opinions your imprint 
—and they talk about 


The Piant Complete 


Book Manufacture re Bast 24th Street 


January 16, 1929 


We are gratified to be able to attest to the merits of 
PEERLESS ROLL LEAF. 


Por the past three years we have used PEERIESS ROLL LEAF, 
with excellent results on all kinds and grades of cloth 
Dinding. 


The manner in which you have stood behind your product, 
and the service you heve given us whenever it has been 
required, have established our confidence in your leaf 

company. 


“We have used PEER- 
LESS ROLL LEAF with 
excellent results 
kinds and grades 
cloth 


Very truly yours, 


Vice-President 


to Boos Paowonon, Nanomal Associaton ov Boos 1928-20 


PEERLESS ROLL LEAF COMPANY, INC. 


911 New York Avenue, UNION CITY, 


New York Office: 345 West 40th Street, New York, 
Branch Sales Offices Boston and Chicago 
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Say Perforators 
and You Think 


Perforator. Built 24-28” 

age. Equipped with micro- 

meter adjustment 
gauges, front and rear. 


Extra Heavy Foot Power 
Perforator, equipped with 
micrometer adjustment side 
gauges, front rear. 


Built 15” 20-24 and 28” 


sizes. 


Rosback Super Heavy 
Perforator complete with 
automatic sheet remover, 
and layboy; also, new model 
spacing feed gauge. Built 
and 30” sizes for Belt 
Motor Drive. 


Rosback Round Hole Ro- Rosback Slot Rotary Per- 
tary Perforator, famous the 
30” and 45” sizes. Single 


and two-way units. 


Rosback Extra Heavy 


For nearly years have been designing, improv- 


ing and building Perforators for the civilized world. Belt Drive Perforator. 
The name Rosback assures you Built and 
Rosback 10” Hand every improvement and highest quality. sizes. Guaranteed for 
Perforator. Even this The only Perforator Factory the World using Auto- years. 
Inlaid Tool matic drilling machines. staggered holes, per- 
one has the Inlaid fectly round holes and perfect alignment. Better 
Steel Die. quality price you can afford pay. 


All Rosback, Vertical Perforators are equipped with Inlaid 
Hardened Tool Steel Dies, Guaranteed Years 


Built 


ROSBACK COMPANY 
Benton Harbor, Michigan 
“The Largest Perforator Factory the World” 


Ask Your Dealer for Full Particulars 
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LIBRARY COW HIDES 


CROSS GRAIN 
COW HIDES 


EMBOSSED COW HIDES 
MISSION COW HIDES 
BOARDED BUFFINGS 
EMBOSSED BUFFINGS 


WATER GRAIN 
BUFFINGS 
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step with the newest leather, 
Steinhardt offers wide range cow hides 
and splendid variety grains 
meet every manufacturing need. These quality 
leathers are obtainable standard colors 


special shades...in all weights and all grades. 


The well-tanned appearance Steinhardt cow- 
hides and softness and pliability... 
reflect leather craftsmanship that dates back 
1891. will gladly assist any manufacturing 
problem involving leather. Write for samples 
and recommendations. Steinhardt Leather 


Company, 201 McWhorter Street, Newark, 


STEINHARDT 


Fancy 


Leathers 


Cow Hides and Buffings Are Steinhardt Specialties 


MOROCCO 
FINISH 
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The Mentges No. 226 Circular Job Folder 


Dexter Ehlig Automatic Suction Feeder 


Simple, accurate and speedy machine which will 
produce every fold necessary 19” 25” sheet. 


Will not mark the most delicate stock. 


Requires minimum amount time for changing 
from one fold another. unnecessary add 
remove numerous parts. 


Will fold accurately both right angle and parallel folds 
regardless kind weight stock. 


Production ranges from 4,000 20,000 sheets per 
hour. 


This folder combines accuracy and simplicity with 
economy both first cost and operation. 


postal will bring complete information, including 
dummy folds and actual folded samples. 


THE MENTGES FOLDER COMPANY 


200 Poplar Street, Sidney, 
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TRADE MARK 


the quality trade the “Arm 
and Hammer” continues symbolize the utmost ex- 
cellence embossing materials. 


HETHER pure gold leaf, patent sized 
gold leaf, imitation gold, bronze colors, flat colors 


that will measure every way the highest 
traditions the craft. 


RAUSKOLB 
Franklin Street 
MEDFORD, MASSACHUSETTS 


Manufacturers 


Gold Leaf and Embossing Supplies 


1929 


— —_ 


Fine and 
Colonial” Binders Board 


Fine business oppor- 
tunity for binder 
this building. 


8th Floor, 6500 Square Feet 
10th Floor, 6500 Square Feet 
11th Floor, 3800 Square Feet 


Reasonable Rent 
Excellent Light Three Sides 


OWNER PREMISES 
SCHILLING BUILDING 


THE SCHILLING PRESS, INC. 


will also di- 
vide floor space 


suit the Tenant. 


137 25th Near Lexington Ave., New York City 
Phone GRAmercy 3752 


BECKER BROS. ENGRAVING Co. 
103 LAFAYETTE ST. NEW YORK 


cooperation with bind- 


ers and publishers for years 
making Brass Stamps for 
Book Covers. 


BERNSTEIN 
Flexible Case Making the Trade 
Round Corner Work Specialty 
693 Broadway, New York 


Tel. Spring 2479 
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POTDEVIN 


FOR FLEXIBLE 
COVERS 


and for edge gluing 
sheets paper, 
cloth, leather 
cardboard 


MARGIN 
GLUER 


Leatherette, vellum, canvas, buckram, card- 
board and paper sheets are perfectly edge- 
glued whether thin, thick, smooth, embossed 
pebbled. 


JOB BINDERY 
CONVEYOR 
GLUER 


for six thirty bindery 
workers. 


Practical for bookbinders who cover short 
runs check, memo, pass, blank library 
loose leaf covers, filing devices, albums. 


POTDEVIN 
JOB BINDERY GLUER 


for one six bindery workers 


Write today for literature and prices 


POTDEVIN MACHINE CO. 


1265 38th Street Brooklyn, 
Telephone Windsor 1702 
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plus! 


This 
letter 


tells 
the 


story 


pte 


ALL “WRIGHT” MACHINES 
ARE BUILT INCREASE 
OUTPUT! LOWER COSTS! 
AVOID TROUBLE! SAVE TIME! 


The Company 


MANUFACTURERS PAPER DRILLING, PUNCHING AND PERFORATING MACHINERY 
ALSO DESIGNERS AND BUILVERS SPECIAL MACHINERY 


2733-2737 Colerain Ave. Cincinnati, Ohio 


NEW YORK: Lawson Co., Inc., 424 33d St. ATLANTA: Schroeter Bro., 223 Central Ave. 
CHICAGO: Chas. Stevens Co., 112 Harrison Street DALLAS: American Type Founders Co. 

DETROIT: Floyd Mahl, Factory Rep., 723 First Street PACIFIC COAST: American Type Founders Company 


Factories 
Filing Systems and Equipment 
Worth $520 PRINTING pert. 
26th 
west Ste 
city 
and you mey 218° ve gied +o know that we nave peen 
other operation® are perfor™ with 
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Photograph the new 
tion Macmillan’s Pocket 
Classics through courtesy 
The Macmillan Company, 
New York City. 


Macmillan Pocket Classics 


are bound beautiful Pont Fabrikoid 


book with pleasing cover obvious 
durability gets instant attention from buyers. 
Persons who are simply looking over books 
store are often turned into cash custom- 
ers cover that promises long life and 
lasting good looks. 


OWADAYS alert publishers are real- clean, neat, attractive—and stays that way. 
izing that good cover can lot The Macmillan Pocket Classics illustrated 
more than protect the pages within. above are bound genuine Pont FAB- 

RIKOID rich red color and grain which 

has the lustrous sheen and appearance 

silk. 


Books bound FABRIKOID are easy 
bind, can printed embossed with gold 
foil, and will take many different kinds 


are the reasons why treatment. 
choose Pont FABRIKOID 


for their best volumes. This 


For full details 


sturdy material gives books PONT cover design suggestions, write 
longer life. built with- our Publishers’ Service Bu- 
stand both use and abuse. reau. 


PONT NEMOURS CO., INC., Fabrikoid NEWBURGH, 


CANADIAN SUBSCRIBERS ADDRESS: CANADIAN INDUSTRIES LIMITED, FABRIKOID DIVISION 
NEW TORONTO, ONTARIO, CANADA 


FABRIKOID 


MAKES COVERS SAY “ATTENTION!” 


7 
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Jersey Machine Corporation 


Manufacturers 


Automatic Machines for Bookbinders and Printers. 


Labelling, Mounting and Gumming Machines for all purposes. 


HOBOKEN, CHICAGO, ILL. 


SAMU 
DANA SLADE, JR. Pres SLADE, Vice Pres and 


SLADE, HIPP MELOY, Inc. 


Dealers 
BOOKBINDERS SUPPLIES AND MACHINERY 


FABRIKOID-LEATHER INTERLAKEN CLOTH 
CLOTH BOARD—CHIP BOARD—DAVEY TAR BOARD 


119 LAKE STREET 


CHICAGO, ILL. 


THE MOST COMPLETE STOCK BRASS TYPE 
U.S. 


Write for Information 


HOFFMANN TYPE ENGRAVING 


114 13th Street, New York 


MEYERS SELF-ADJUSTING ROLLER BACKER 


Write for information 


MEYERS 1904 School Chicago, Ill. Ill. 


q 


a 


4 


« 

4 


FASCINATING 


i 


ge. 


NUMEROUS DESIGNS AND 


COMBINATIONS 


i 

Stocked 

COMPANY, 

NEW YORK, 


BOOK JACKE® 
4 
OLOR 
Wace: 
LD GLASSIN 
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Chambers Brothers Pa. 


why 


Quadruples PAPER 
Double Sixteens 
Drop Roller Jobbers FOLDING 
MACHINES 
High Standard 
Design, Workman- Continuous 
ship and Accom- Automatic 
plishment Feeders 
FULLER COMPANY, Sales Agents 
Reade St. 343 Dearborn St. 
NEW YORK CHICAGO 


Sheepskin and Skivers 


Library Requisite” 
Since 


“SILK CHIFFON” 


Bookbinders throughout the nation have bene- 


fited our service and cooperation for al- with for 


Thomas Garnar Co., Inc. ALBERT OBERFELDER 


307 Fifth Avenue New York City 
181 William New York 


PRESS BOARDS 


When Need 
Interlocking corner distributes pres- 
sure. Bookbinder Wire 
Longer and Stronger Screws. 
Lumber woven Please Phone 


CHROMIUM PLATED BRASS BOUND 1231 


HARTLEY AKIN GITZENDANNER-MULLER CO., INC. 


CINCINNATI, OHIO Vandewater St. New York 
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“SENECA” 

ENE 

UALITY and workmanship are two factors 

which the reliable bookbinder cannot 

afford overlook purchasing his supplies. 

That only one the reasons why for many 
years bookbinders all over the country have 

depended Seneca Brand Stitching Wire. 

Reliable binders require 
supplies they can rely on. 

Product for the Wire Manufacturing Co. 

BOOKBINDER “SENECA” Brand Wire 
FOSTORIA, OHIO 


You can’t tell the 
difference between 
RUSSOID and real 


* » . 

‘ 
ei — 
» 


(1) Feels just like leather 


the perfect imi- 
tation leather for 
(2) Embosses better than leather bookbinding, loose 
(3) Combines extreme flexibility leaf, and cut flush 
great strength work. 
with clean edge 


RUSSOID retains its 
strength and flexibility. 
This absolutely uni- 
que feature which dis- 
tinguishes from all 
other imitation leather 
products. 


Try and see for yourself! 


AND REVIEWS 


Forward Strides 


Tenth Anniversary Conven- 

tion the Employing Book- 
binders America, held last month 
Cleveland, has struck new note 
accomplishment, the opinion 
those who attended its sessions the 
Hotel Statler. feature that dis- 
tinguished from all other such 
gatherings held the past, was the 
practical nature the various sub- 
jects discussed. Never before had 
keener analysis been made the 
problems that have confronted bock- 
binders throughout the country. Re- 
search, management problems, and 
publisher-bookbinder co-operation oc- 
cupied the major attention the 
bookbinders. 

Stimulating discussions subjects 
pertaining specialized fields—pam- 
phlet binding, edition binding and li- 
brary binding—had also more zest- 
ful character than was apparent 
any other similar gathering the 
E.B.A. short, the Tenth Anniver- 
sary was the “meatiest convention,” 
one the members aptly phrased 
it, from the standpoint actual 
benefit the individual E.B.A. mem- 
ber. 


was interesting note. men- 
tioned Miss Marion Humble her 
address, that book production had 
shown great strides, amounting 
over the year 1927, 
compared about 201,000,000 
1925. Also encouraging was the will- 
ingness the publishers, expressed 
through Miss Humble, confer with 
representatives the Association re- 
garding matters mutual interest. 

With book production showing such 
great strides, thanks good part 
the co-operation our own industry, 
and with more cordial and get-to- 
gether spirit among the bookbinders 
themselves solving the problems 
peculiar their own industry, the 
E.B.A. may look still brighter 
future achievement and general 
benefaction the industry through- 
out the country. 


* 


Anent “The 


ODESTY forbids “The Optimist,” 

who writes the “Bindery Brevi- 
department 
MAGAZINE each month from telling 
the number congratulatory letters 
has received from the trade since 
the department was started. 


The department seems have made 
distinct hit. Those who are close 
the bookbinding industry are often in- 
clined regard all machinery, 
with the requisite amount work 
keep the machinery moving the 
main object, which undeniably is. 


the other hand, the bookbinding 
industry may likened cornu- 
copia which pours forth constant 
stream interesting news, progres- 
sive business slants and ideas which 
can better expressed through the 
medium department like “Brevi- 
ties.” This department not all 
lighter vein, the reader will ob- 
serve perusing it. 


regard forward step and 
take this opportunity thanking 
those readers who have written tell 
that they like the new department. 


* * * 


Profitable Field 


certainly interesting note the 

increase college annual manu- 
facture the United States. Time 
was when the college annual, its 
name indicates, was produced only for 
colleges that the graduates the 
Class 1904, let say, might have 
permanent volume reminiscences 
their university years. 


Now find that practically every 
high school, private school and, 
many cases, grammar schools, are 
publishing annuals, which text 
printing and binding follow the col- 
lege model closely. 


know more constructive 
step serving this large market than 
the manual adopted the College 
Annual Producers Association the 
volume tells the editors 
how publish annual, giving ev- 
ery detail for their guidance. Here 
have just another instance what 
group activity, working for common 
aim, can accomplish. 


With the market for this class 
book manufacture increasing each 
year point where the College An- 
nual Producers Association prophesies 
that will amount between $7,000,- 
000 and $10,000,000 the next four 
five years, the importance the 
college annual its relation the 
annual volume bookbinding and 
printing can realized. It’s far cry 
from the 80’s and 90’s when the pro- 
duction college annuals was negli- 
gible. 
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Right Out Loud 


IVILIZATION, its narrow 

sense, tends repress our emo- 
tional reactions, particularly with re- 
gard the way really feel about 
toward our business. Many us, 
for example, love the bookbinding 
business. don’t “like” it; love 
it. part us, and are part 
it. Often should like say, 
love the business craft, and 
shall always love it,” because the hum 
the machinery stirs and weaves 
its magic spell about our whole lives. 
Yet not speak our minds the 
subject because are afraid may 
considered “sentimental.” 


Many binders love their craft. They 
grumble about it, they give you hard- 
luck stories, they assure you there 
worse business the world, but 
down their hearts they wouldn’t 
deeply imbeded them. 


Why not say occasionally—and 
right out loud? 


* * * 


have learned that “best” but 
relative term. The “best” today 
simply improvement what 
preceded yesterday. Tomorrow 
marvel our short-sightedness 
today and establish new standard 
entirely—a new “best” process, new 
“best” method, new “best” product, 
and, the case individuals, new 
“best” measure 


HENRY 
* ok 


Can your house give information 
promptly over the telephone? 


114 East 32nd Street 
New York City 


Vol. 


Nov., 1929 No. 
Single Copies .......... $0.25 
Yearly Subscription ..... 2.00 
4.00 


Associate Publishers 
Editor: Stoeckel 
Managing Editor: Phil Stitt 
Asst. Editor: David Glixon 
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Book APPEARANCE undergoing the inevitable change that has marked the course other articles 
merchandise. While the pendulum swings from the old the new, many books are attain- 
ing the modern, colorful touch looked for the buying public and others continue 
counterparts the books decade ago. What about the books you make, sell? 


SPAN-O-TONE strikes modern note. Its colorful, two-tone combinations lift books 
out the commonplace. Generous samples are available prove that 
will give style and distinction your book covers. 


HOLLISTON MILLS, INC., NORWOOD, MASS. 
BOSTON NEWYORK PHILADELPHIA ST.LOUIS 


THE NORMAN HALL CO., SAN FRANCISCO, CAL. 
AGENTS PRINTERS’ SUPPLY CO., LOS ANGELES, CAL. 
THE WILSON-MUNROE CO., LTD., TORONTO, ONT. 


HOLLISTON 


The Jone Book Cloth 


114 32ND YORK CITY 


Business Building Ideas for the Bindery 


VOLUME 


NOVEMBER, 1929 


NUMBER 


E.B.A. Tenth Anniversary Convention 
Strikes New Note Achievement 


“Most Stimulating” Association’s Decade Existence— 
Discusses Research, Management Problems, and Publisher-Binder Relations 


Charles Greathouse 


convention the annals 

association, the Tenth Anni- 
versary gathering the Employing 
Bookbinders America came 
close Saturday morning, October 19, 
the Hotel Statler, after three- 
day program surpassing interest. 


Best Attendance History 


DJUDGED the most important 


Thursday morning, October 17, 
the opening day the meeting, 
was apparent that the Convention 
would the best attended the as- 
sociation’s history, and the con- 
vention proceeded through regular 
opening sessions, group meetings, and 
sessions confined members only, 
was the consensus that never before 
had E.B.A. Convention accom- 
plished much this one heard 
more helpful and valuable discussions 
concerning the industry’s major 
problems. 


Research and Management Problems 


Research and 
lems played prominent part the 
deliberations. Production planning, 


management engineering 
gauge problems which faced the book- 
binder business man primarily, 
came the fore the discussions. 

other words, the convention was 
“practical” one from start finish 
and members were not hesitant ex- 
pressing frankly the benefits they de- 
rived from various discussions and 
addresses. 


Important Committee Formed 


One the outstanding results 
the convention was the appointment 
employing bookbinders’ commit- 
tee meet with like committee 
proprietor publishers, consider the 
matter reducing waste and solving 
mutual problems. 

Plans the Research Division 
were made known members and 
that division was empowered pro- 
ceed along the lines outlined Roy 
Baker (Charles Baker Sons 
Co., Boston, Mass.) his report 
the Convention. 


Five Officers Re-elected 


Charles Greathouse (Bookwal- 
ter-Ball-Greathouse Printing Co., In- 
dianapolis, Ind.) was again elected 
president the association; were 
Geo. Bird (Plimpton Press, Nor- 
wood, Mass.) first vice-president; 
Charles Ziegler (Franklin Bindery, 
Philadelphia) vice-president; 
Brock (Brock Rankin, Chicago) 
vice-president. 

Chas. Braunworth (Braunworth 
Co., Brooklyn, Y.) was elected 
vice-president, while Nellis Funk 
(Otterbein Press, Dayton, Ohio) was 
elected secretary. 

Mershon (J. Little Ives 
Co., New York) was re-elected treas- 


President’s Address 


impassioned plea for pooling 
the experience the best brains and 
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George Bird 


minds the industry was made 
President Charles Greathouse, 
his address. 


“We must seek every reasonable 
direction increase production that 
will not detract from quality,” 
said. “You are familiar with 
this proposition am, and you 
know that the only way which 
can meet the demands our industry 
our increased mutuality co- 
operation.” 


Solving Industry’s Problems 


Cooperation and trade association 
effort are the only solutions the 
industry’s problems, according 
Raymond Baylis (Eugene Lewis 
Co., New York) who presented one 
the most compelling and forceful 
addresses the convention. 


“General industry the last few 
years,” said Mr. Baylis, “has been 
going through various cycles, such 
keen competition, amalgamation 
and elimination. The first stage has 
passed and are now the second 
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stage, and the third one approach- 
ing. man greater than his 
trade organization and man can 
should afford get along without the 
cooperation his competitors, and 
above all, should crave the love 
and esteem those so-called com- 
petitors.” 


Increased Book Volume 


Notable among the addresses was 
that Miss Marion Humble who told 
the great strides forward that had 
been made during the past year 
the publishers the sale books, 
condition largely due the coopera- 
tive and publicity work undertaken 
jointly the book publishers and 
book* manufacturers increase the 
market for books. 

Miss Humble cited statistics show- 
ing that the half billion dollar mark 
had already been reached and aiso 
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stated that the National Association 
Book Publishers would welcome 
the formation Publisher-Book- 
each other. 

The membership the Publisher- 
Bookbinder Committee follows: 
Henry Conkey (W. Conkey Co., 
Hammond), chairman; Satenstein 
(American Book Bindery, New 
York), Mershon (J. Little 
Ives Co., New York, Y.), 
Vail (Vail-Ballou Press, Inc., Bing- 
hamton, Y.), George Bird 
(Plimpton Press, Norwood, Mass.), 
Palmer (Kingsport Press, 
Kingsport, Tenn.), Nathan Shrifte 
(H. Wolff). 


Thank Convention Committee 


Resolutions were adopted express- 
ing the thanks the association for 
the wonderful entertainment and hos- 
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pitality their Cleveland hosts. 
Members the Executive Commit- 
tee are George Bird (Plimpton 
Press, Norwood, Mass.), chairman; 
Charles Baker (Charles Baker 
Sons Co., Boston, Mass.), First 
District; Raymond Baylis (Eugene 
Lewis Co., New York), Second Dis- 
trict; Moore (Moore Co., Bal- 
timore, Md.), Third District; Geo. 
Simonds (Geo. Simonds 
Washington, C.), Fourth District. 
Henry Conkey (W. Conkey 
Company, Hammond, Indiana), Fifth 
District; John Burkhardt (The 
Burkhardt Company, Detroit, Michi- 
gan), Sixth District; Andrew 
Wunsch (Becktold Co. Inc., St. Louis, 
Mo.), Seventh District; Elmo 
Reavis (Pacific Library Binding Co., 
Los Angeles, Calif.), Eighth District; 
Dean (American Beauty Cover 
Co., Dallas, Texas), Ninth District. 


Attendance Was Best History 
Employing Bookbinders’ Conventions 


TTENDANCE the Tenth An- 

niversary Convention, Employ- 
ing Bookbinders America, broke 
all previous records. 


Those who registered the official 
register book during the convention 
were the following: 


Albrecht (Albrecht Company, Bal- 
timore), Atkins (F. Barnard Co., 
Inc., Boston), Ben Baiman (Commercial Book- 
binding Cleveland), Charles Baker 
(Chas. Baker Sons Co., Boston), Frank 
Ball (Bookwalter-Ball-Greathouse Printing 
Co., Indianapolis), Frank Ball, Jr. (Book- 
walter-Ball-Greathouse Co., 
olis.). 

Frank Barnard (F. Barnard 
Inc., Boston), Raymond Baylis (Eugene 
Lewis Company, New York), Blackwell 
(Capital Blank Book Co., Indianapolis), Louis 
Bolz (National Library Bindery Co., Cleve- 
land), Don. Brock (Brock Rankin, Inc., 
Chicago), Bruehmann (Banner Bindery 
St. Louis), John Burkhardt (The Burkhardt 
Co., Inc., Detroit), Alfred Cahen (The Com- 
mercial Bookbinding Co., Cleveland), Henry 
Conkey (W. Conkey Company, Hammoud, 
Ind.), Dean (American Beauty Cover 
Company, Dallas, Tex.), James Douglas 
(Michigan Bookbinding Co., Detroit). 

Chas. Elliott (Charles Elliott, Baiti- 
more), Frank (Arrow Ruling and Bind- 
ing Co., Cleveland), Hubert Gardiner, Jr. 
(Gardiner Binding Mailing Co., New York}, 


Grady (Grady Bookbinding Co., New 
York). 
Charles Greathouse 


Greathouse Printing Co., Indianapolis), 
Hammill (Kentucky Book Manufacturing Co., 
Louiseville, Ky.), George 
(Dexter Folder Co., New York), Leo Joa- 
chim (Bookbinding Magazine, New York), 
Hesse (Forest City Bookbinding Co., Cleve- 
land), John Kelly (Edition Bookbinders 
Inc., New York), Herbert Kimball (Dura 
Co., Marlboro, Mass), Elmer Koch 
(Cleveland Graphic Arts Club, Cleveland), Phil 
(Phil Greffin, Minneapolis, Minn), 
Palmer (Kingsport Press, Kingsport, 
Tenn.), James Lorimer (Standard Bindery, 


Inc., Detroit), Peter F. Lutz (Commercial 
Bindery, Detroit), (Capital 
Blank Book Co., Indianapolis), Wm. Marsh 
(Ginn & Co., Boston). 

George Moore (Moore Company, Balti- 
more), Morrison (Robt. Law 
pany, Chicago), Robert Law (Robert 
Law Company, Chicago), Mueller (Muel- 
ler Pelz Company, Inc., Cleveland), Geo. 
Oldach, (Oldach Company, Philadelphia), Irv- 
ing Partridge, Jr. (Case, Lockwood 
Brainard Co., Hartford, Conn.), Pelz (A. 
Pelz Company, Cleveland), Poweil 
(Jos. Ruzicka, Baltimore), James Quinn 


(Quinn Boden Co., Rahway, J.), 
Revaux (Paris Art Book Cleveland). 

Russell (Commercial Bookbinding 
Cleveland), Joseph Ruzicka (Jos. Ruzicka, 
Baltimore), Louis Satenstein (American Book 
Bindery, New York), Oscar Schnabel 
Library Bindery Co., Indianapolis), 
Nathan Shrifte (H. Wolff, New York). 

Martin Speelman (Government Printing 
Office, Washington), Spinner (Spinner 
Bros. Company, Chicago), Gerard Van 
Deene (National Library Bindery Co., West 
Springfield, Mass.), Van Rees (Van Rees 
Bookbinding Company, New York), George 
Washer (Charles Francis Press, New York), 
Zinner (Paris Art Bookbindery, 
Wesby (J. Wesby Sons, Worcester, 
Mass.), Herbert Waters (Boston Mailing 
Co., Inc., Boston), Toby Rubovits (Toby 
vits, Inc., Chicago, 


Judge Ommen’s Invocation Plea 
For Clear Vision Business 


UDGE ALFRED OMMEN, 

general counsel the Employ- 
ing Bookbinders America, again 
delivered the invocation, which 
opened the Tenth Anniversary Con- 
vention and which read follows: 

“Our Father, the threshold 
this tenth convention, desire 
express Thee our sincere and pro- 
found gratitude for all our blessings, 
and beseech Thy continued care 
every member the Employing 
Bookbinders America. 

“May come many succeeding 
conventions, for other reason 
than increase our faith each 
other. All have difficulties that 
need straightening out. Our spirit 
and good will need exercised 
and strengthened just our 
bodies. 

“Make live fully human 
beings Thine image. The way 
long and sometimes very weary. 
crowd and bruise one another the 
daily battle. Let therefore al- 
ways abundantly thankful for Thy 


love. Give clearness vision. Re- 
move from our minds and hearts all 
unkindness and bitterness and hate, 
and things which hinder and retard 
our progress, and let work and 
play with our fellow 
heartedly, with zest and good will. 
Make calm and even minded 
that can look upon the daily prob- 
lems open-eyed and unafraid 


Give healthy mind, good Lord, 
keep the good and pure sight, 
Which seeing sin not appalled 
But finds way set right. 


Give sense humor, Lord, 
Give the grace see joke, 
get some happiness from life 
And pass other folk. 


Give mind that not bored, 
That does not whimper, whine 
sigh. 
Don’t let worry overmuch 
About the fussy thing called 
Amen. 


ster, 
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STANDARD 


The above illustration shows braiding over tape 
Smyth Book-sewing Machine. This method commonly 
called “slip tape sewing” the most popular type 
tape sewing both this country and abroad. results 
strong flexible book and has the following specific 
advantages: 


The tape held fast the back the book. 


stops while sewing are necessary make loops 
tape between the books the amount tape 
required for attaching the cover provided 
when cutting the books apart. 


The flexibility the tape under the braiding 


thread prevents its breaking during the rounding 
and jointing operation. 
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HERE type book that receives 
harder wear nor more unusual treatment than 
the text book used elementary public schools. 
More often than not, used missile rather 
than medium learning. And because the 
extra wear which text books are subject, only 
the very best materials should used through- 
out. 


Many shrewd buyers books recognize this, 
and specify accordingly. Into the making 
text books goes the very best paper, usually 
good, heavy, machine-finished stock. The sur- 
face the paper chosen reproduce with 
utmost clarity and distinctness the illustrations 
and text the various subjects that the pupil 
learn. 


Again, buyers everywhere are specifying special 
reinforcement text books. their manufac- 
ture they are asking for the strongest linings, 
reinforced with twill guard. The twill guard 
recognized everywhere factor important 
the useful life the volume. 


The signatures are Singer stitched—a method 
found produce the strongest and longest 


wearing books. Signatures joined together 
not easily come apart and many times such 
book will last until the contents become 
obsolete. 


the subject board, however, the same care 
specifying not exercised. 


seem distinctly out place use 
the very best paper, sewing and reinforcing, 
and then neglect the board upon which the 
cover the entire book depends for its strength? 
The board itself the very foundation upon 
which the cover built, and nothing but the best 
should used for this purpose. 


Use Davey Rep this class 
book—it approved and specified many 
State Boards. Long-fibred, homogeneous, 
not layer board likely crack and break, 
but board built through and through for 
strength—a solid board that will outlast the 
book itself. Davey Boarp being specified 
more and more for text books—in accordance 
with the principle that pays buy the best. 
Recommend Davey for text books. 


LABEL 


THE DAVEY COMPANY 


164 Laidlaw Avenue 


Jersey City, 


Distributors All Principal Cities 
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“The best convention yet” from the standpoint practical accomplishment—so said charter members and others 
who have seen the sprout from mere idea its present stature 


Prospect and Retrospect the 
Industry 


Application Business Experience and Judgment Industry’s 


Problems—Urges 


that Best Brains 
CHARLES GREATHOUSE 


Closer Contact 


President, Employing Bookbinders America, and 
President, Bookwalter-Ball-Greathouse Company, Indianapolis, Ind. 


fire the Sunken Forts 

Liege and Namur, they blew 
things into pretty mess. The least 
thing they did was blow bit 
Belgian masonry,—the sum total 
all they did was blow the whole 
world—including your business and 
ours and every other business the 
land, out its orbit. Nothing can 
ever the same again. 

the end the war this country 
found herself with new per cent 
increase manufacturing facilities 
—meaning that had produce 
per cent more than previously 
were keep our industries running 
full time. Simultaneously our mar- 
kets, both domestic and foreign, for 
goods were for the time being, dras- 
tically reduced. 

Insofar our domestic market was 
concerned, were faced with re- 
duction purchasing power here 


1914 when Von Kluck opened 


Abstracted from address delivered before 
Tenth Anniversary Convention, Employing 
Bookbinders America, held the Hotel 
Statler, Cleveland, October 17, 18, 19. 


home. The people could not buy 
they once bought. Taxes were higher 
and are still higher than cat’s back. 
The purchasing power the dol- 
lar—and incidentally the dollar was 
harder get—had shrunk the 
point where was good for only 
about cents. And mind you, the 
face all this, still had our 
hands that ten per cent increase 
manufacturing facility obtained 
cost Heaven knows how much. 


Here was problem, net result 
which was the sudden throwing 
the entire business this country 
into completely new position. From 
the signing the Armistice, Ameri- 
ca’s one big problem has been sales. 
That’s the only problem this coun- 
try today; how sell the goods, with 
greatly reduced market and the 
same time with greatly reduced na- 
tional purchasing power. 

faced double dilemma. First, 
had make goods more attrac- 
tive; and second, had sell these 
more attractive goods and ordinarily 
more expensive goods, far lower 
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price than ever before the history 
the country. This meant devising 
new and, many instances, unheard- 
means cutting costs without cut- 
ting quality. 

America has met this dilemma and 
conquered it. How was this accom- 
plished? How were able make 
better goods with everything more 
expensive and the same time arrive 
profit? 

get the answer this question, 
you have turn the field eco- 
nomics and you will discover that the 
real solution this stubborn problem 
was the merging combining sim- 
ilar interests the end that there 
should unnecessary duplication 
effort, two units maintaining 
two departments any sort whatso- 
ever where one department could 
serve both. other words, the cld 
law combining manufacturing ef- 
fort, sales effort, and on, was 
dragged out, dusted up, and put 
work this new and_ serious 
emergency. 

the old story the man with 


| 
7 
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Better attendance sessions and group sessions featured this Tenth Anniversary Gathering the Employ- 
ing Bookbinders America. And more general participation took place the various discussions 


the seven sons who got quarrelling 
story was printed the old McGuf- 
fey Fifth Reader. It’s been long 
time since read. McGuffey’s Fifth 
Reader, but still remember some 
its lessons.) You remember how the 
old man called his sons together, 
showed them seven sticks, tied these 
sticks into one compact bundle and 
then challenged any one his boys 
break the bundle. 

Then after they admitted that they 
couldn’t break the seven sticks bound 
together, separated the sticks and 
with the utmost ease broke them, one 
time, across his knee and said 
the boys, “That exactly what go- 
ing happen you unless you get 
together.” That the finest justifi- 
cation mergers that know of. 

times peace, when everything 
was tranquil and unthreatening, old 
settlers used scatter out and each 
man look after his own affairs; but 
the minute attack was threatened, 
they dragged their families and their 
barrels flour and ammunition, and 
long barrel inside the old block 
house. You can’t get away from 
this principle mutual protection, 
the old principle shoulder shoul- 
der—all for one and one for all. 


Duplication Effort 


This idea mergers, so-called, 
not wild one, the old theory 
the hollow scale applied modern 
business. You can’t get away from 
it. has tocome! There other 


way which you can eliminate dupli- 
absolute economic loss) and there 
other way which you can 
concentrate your finances, and all 
the various operations your busi- 
ness absolute maximum effi- 
ciency basis, There other way 
which every man engaged 
similar pursuit can get the full bene- 
fit the best thought and the best 
effort the key-man engaged the 
same pursuit. 


Basis 


believe that few the better 
and sounder units our business 
could find some way getting to- 
gether some basis mutuality, 
could allocate our various produc- 
tions basis proximity the 
buyer and thus eliminate what 
many instances becomes unbearable 
delivery charges. placing the 
production the order closer the 
buyer, believe would produce 
shorter haul for the delivery and 
thus cut costs, that many needed im- 
provements and reforms the print- 
ing and binding business could 
quickly and effectively worked out 
the best brains our industry were 
closer contact each other. 


Business Experience and Judgment 


does not take any wild stretch 
the imagination—merely business 
experience and sound business judg- 
ment, see that principle, such 


thing now merely discuss- 
ing, might made highly advantage- 
ous the more substantial and bet- 
ter units our business and 
merely introducing not 
with any idea having you adopt 
it. merely want you begin con- 
sidering it. 


Goal Production 


have look much farther 
ahead than just tomorrow. The 
whole economic trend unquestion- 
ably toward better production for 
less cost. This maintains every 
industry. There exception. It’s 
more than trend, it’s unmistak- 
able condition and might just 
well face the issue. 


Pressure Buying Public 


Our patrons—the people who buy 
the printing—are having pressure 
brought bear them the point 
where every year they must produce 
better product for less cost. They 
will demand from similar turns. 
might just well prepare our- 
selves meet it. 


Increased Mutuality and Cooperation 


must seek every reasonable 
direction for increased production that 
will not detract from quality. You 
are familiar with this proposition 
and you know the only way 
which can meet the demands 
our industry increased mutual- 
ity and co-operation. 
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distinctive modern among the many beautiful College Annual Covers executed Weber and McCrea 


When Bookbinders Want Assure the Ultimate Best... 


experience suggests Keratol...pliability that will insure easily turned-in edges 

without slowing nimble fingers, and the same time prove durable 

provide long wear hinges, finished surface that will not only serve 

satisfactory foundation for additional sprayed colors gold stamping when 

desired, but one that lends itself the ridges and depressions clear cut 

embossing... Bookbinders experiments are happily ended when they have tested Send 
Keratol, for here they find really dependable quality...More and more the for 
really exquisite bindings are achieved those who rightfully pin their faith Samples 


THE KERATOL COMPANY 


NEWARK, NEW JERSEY 


Aq J 


Wives and members were equally pleased with the unusual social program that had been prepared carefully the 


Social Program Makes Big Hit With 
E.B.A. Members and Guests 


HOSE who attended the Tenth An- 

niversary Convention will have 
reason remember for long time 
the fine hospitality extended the 
Convention Committee, which Al- 
fred Cahen was chairman, and the 
entertaining social program which 
had been arranged. 

Thursday, October 17, the day 
began with luncheon for the ladies 
guests the Chamber Com- 
merce, which was followed visit 
the Public Library where tea was 
served. Miss Linda Eastman, the 
librarian, received the party, assisted 
Miss Mary Wheelock, super- 
visor binding. The bindery was 
inspected. 

Tour Cleveland 

the same afternoon members 
and their wives vastly enjoyed 
sight-seeing tour around Cleveland 
private automobiles. 

the entertainment committee had 
personally chosen the day, they could 
not have picked better one. Driven 
smoothly along the broad highways 
the Lake City, the visitors were 
alike impressed with the beauty 
the city and the enterprise their 
hosts arranging delightful 
tour. 

Members and their guests were 
loud their praise for the members 
the Convention Committee, espe- 


members Cleveland not large. 
This fact seemed make the com- 
mittee members redouble their efforts 
arrange program entertain- 
ment that would out the ordi- 
nary. Thursday night there was 
theatre party for members and 
guests. 


Busy Day’s Program 


the following day, Friday, Octo- 
ber 18, the ladies were taken the 
Hotel for luncheon, followed 
bridge party that afternoon, 
which was voted most enjoyable. 
Friday night the annual complimen- 
tary dinner the Employing Book- 
binders America was held for the 
members the Statler. The ladies 


Favorable Comment 
Classified Production 
Records Booklet 


ANY favorable comments were 
“Classified Production Records and 
Unit Costs,” which had been preparea 
bers very nominal cost the 
A., Mr. Palmer having born2 
the major part the expense him- 


cially since the number self. 
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were entertained with separate din- 
ner the same hour and were then 
the guests another theatre party. 

Thursday, Friday and Satur- 
day mornings, number the ladies 
enjoyed shopping sightseeing 
trips. 

The Cleveland Convention Commit- 
tee consisted Alfred Cahen, chair- 
Hesse, Otto Pelz, Frank Conat and 
Larsen. 


Comprising the Ladies Committee 
were Mrs. May Reveaux, chairman; 
Mrs. Hesse, Miss Lillian Cahen, 
Mrs. Otto Pelz, Mrs. Frank Conant, 
Mrs. Bolz, Mrs. Larsen, 
Mrs. Frank and Mrs. 
Lendy. 


Commenting this treatise his 


chairman the Publicity 


Committee, Baylis said: “This 
represents lot work Mr. 
Palmer’s part and certainly, 
more, owe Mr. Palmer deep debt 
gratitude, not only for sending this 
out but for the time, ability and per- 
severance preparing this monu- 
mental work, which will down 
one the outstanding achievements 

Other members the Publicity 
Committee are Nellis Funk, John 
Burkhardt. 
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FANDANGO BOARDS 


— 


For the century and more that 
have been manufacturing binders’ 
board, the quality our product 
has been held highest esteem 

the trade. During these years 

successful operation have enjoyed 

the continued patronage concerns 

who have relied the integrity 
our business methods. 


the careful selection paper 
stock, hand-sorted and screened 
all foreign substances before use, 
produce with the aid com- 
pletely equipped plant and skilled 
labor, sheet board superior 
quality finish, strength, cleanli- 
ness, and uniformity caliper. 


FANDANGO MILLS 
Manufacturers 
HIGH GRADE BINDERS’ BOARD 

MILLBURN NEW JERSEY 


1 
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“Management Engineering” Can Applied 
the Bookbinding Business, Too 


Methods, Production Planning, Accounting Theories, 
and Graphic Charts Take Forefront Edition Group Meeting 


AKING production more effi- 
cient was the keynote the 
program prepared for the 

edition binders group meeting Fri- 
day, October 18, the Hotel Statler. 
Control methods, 
ning, new accounting theories, and 
graphic charts executive aids 
were some the subjects 

Declaring that the 
should regard the item profit 
the same sense that regards ma- 
terials and equipment, Knoep- 
pel (managing partner, Knoeppel In- 
dustrial Counsel, Cleveland, Ohio), 
suggested the establishment so- 
called profit department every 
binder. 

Definite Assurance Profit 

“If your credit department 
you against excessive trade losses 
through non-payment bills receiv- 
able, the profit department under the 
right kind control can assure you 
that you come within range 
making the profit your business re- 
quires both add surplus and pay 
labor. The profit department can 
your most productive department.” 

Fallacy Volume 

“The greatest hindrance profit 
the fallacy volume,” stated 
Ashe, cost accountant the 
ville Printers Club, Nashville, Tenn., 
who discussed “Making Figures In- 
dicate Conditions.” Mr. Ashe’s paper 
appears another section this is- 
sue. 

Production Planning Textbook 

Plant 

Marsh (superintendent, 
bindery division, Ginn and Co., Cam- 
bridge, Mass.) was introduced 
Chairman Palmer, chairman 
the Edition Binders Group, “dean 
the bookbinding profession” 
New England. discussed how 
production was planned and con- 
trolled The Atheneum Press. The 
latter departmentalized seven 
divisions, said Mr. Marsh, which 
the bindery department one. 

“Durability books has been 
chief concern the bindery for many 
years,” said Mr. Marsh. 
superintendents regarding the wear 
“of textbooks, ask for samples 
carefully study each case its merit. 
can safely say, however, that the 
reasons for bad wear are more fre- 
quently due abuse the textbooks 
than from poor materials. 


Elbridge Palmer 


“After all, good book consists 
nothing more than the right kind 
paper, cloth, and adhesives, properly 
put together. With this mind, 
have made careful study mate- 
rials that maximum wear and 
standing-up qualities will 
our textbook work. 


Change Textbook Field 


“The textbook field has changed 
tremendously within the last few 
years. Years ago, the publishers 
didn’t pay much attention text- 
books. Materials were not grave 
consideration, and appearance like- 
wise was not important factor. 
Today, all different. Publishers 
are studying the causes lack 
durability and the greater 
that are being placed the textbook. 
Covers are being made more attrac- 
tive than ever before—stamped 
two and three colors with the pic- 
torial appeal. 

“Our production planning does not 
offer great problem, our work 
can scheduled perhaps 
more readily than the case 
trade plant. When the head 
department the bindery sees that 
has not enough work ahead, 
possible arrange with the produc- 
tion department keep this depart- 
ment busy.” 

Paper Problems 

Regarding paper, Mr. stated 
that this, too, was great problem 
the book manufacturer, particularly 
since adhesives have different ef- 
fect different kinds papers. 
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“One the really helpful factors 
enabling render maximum serv- 
ice has been the daily conference 
have among the various department 
heads the entire plant. Mutual 
matters are discussed, and the sched- 
uling the various jobs through the 
plant considerably facilitated.” 


Control Methods Analyzed 


Production control methods were 
analyzed and charted Chester 
Carney (vice-president, Trundle En- 
gineering Co., Cleveland, Ohio). 

“Business reports the condi- 
tions your business,” said Mr. 
Carney, “should designed that 
today’s happenings are compared 
with normals and only the abnormal 
should reach the attention the 
‘Chief.’ Imagine telephone switch- 
board where all the lights burned all 
the time, and the only way the oper- 
ator could tell whether you wanted 
connection was plug your 
jack and listen. 

“No longer does modern manage- 
ment wait breathlessly for the ac- 
countants’ tardy monthly statement 
learn whether has been operat- 
his desk from week week 
graphic charts which show him just 
how his ship has been following the 
course charted for upon the map 
business.” 

George O’Brien (vice-president 
the American Fanform Cleve- 
land), discussed the role paper 
forms efficient production. 


Graphic Charts Tell the Story 


Mr. Palmer’s discussion, “Graphic 
Charts Tell the Story,” 
over the general session the con- 
vention the afternoon, and proved 
one the high spots the entire 
gathering. Mr. Palmer’s paper with 
original charts prepared him will 
appear the leading article the 
forthcoming issue BOOKBINDING 
MAGAZINE. 


What Will Happen 


Referring the control busi- 
ness operations, Mr. Palmer said that 
the great problem control “not 
really what happened after hap- 
pened but actually what will happen 
before ‘does.’ 

“Some will say that this impos- 
sible because bookbinding not first 
line industry—that really third 

(Continued page 48) 
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ESTABLISHED 1833 


GRIFFIN 


Complete Line 
Bookbinders’ Supplies 


Brighten 
with 
BRIGHTEN 
LEAF 
“The Roll Leaf 


with the 
RED BACK” 


ATHOL 


Artificial Leather 


INTERLAKEN 
Book Cloth 


BRIGHTEN 
GOLD LEAF 


PYLE 


Cut Covers 


BOOKBINDERS’ 
LEATHERS 


Buffings 
Cowhides 
Skivers 
Moroccos 
Sheepskins 
Fleshes 


THE H.GRIFFIN 
COMPANY 


LARGE STOCK 
SERVING THE BOOKBINDER FOR OVER YEARS 


CARRIED HAND 
CHICAGO BRANCH 


Dearborn St. 75-77 Duane Street South. Street 


SHERIDAN MACHINERY Ltd., London, 
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Stampings made fifteen years 


Experienced stampers who use Dia- 
mond Decorative Leaf tell that 
they never used substitute that re- 
tained its fine gold color for long 
time. 


The lasting qualities 
Dec” are built right into means 
protector that becomes part 
the leaf itself. Furthermore—the 
die hits the leaf directly which means 
result impossible with paper 
backed imitations. 


sized, ready stamp. Write 
for sample sheets test and 
compare. 


Made 


DIAMOND DECORATIVE LEAF CO. 


HASTINGS CO., Estab. KEMP CO., Estab. 1849 
817-19-21 Filbert Street, Philadelphia 


Canadian Agents: BROWN BROS., Ltd., Simcoe, Pearl and Adelaide Sts., Toronto 


Also Stocked Bookbinding Supply Houses 


165-67-69 Spring Street, New York 
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Big Gains Are Shown 
Annual Book Production 


Book Manufacturing Volume United States Shows Steady Increases; 
Reaching Over 225 Million Mark—N.A.B.P. Builds New Outlets 


MARION HUMBLE 


Executive Secretary, National Association Book Publishers 


Marion Humble 


the amount money spent 

jointly the past decade 
publishers and bookbinders 
crease the market for books reached 
the half million dollar mark. 

Though cannot claim all the 
credit increasing book interest, 
there are many other factors work, 
especially the American Library As- 
sociation publicity, and the extension 
work many individual public li- 
braries and state library organiza- 
tions, want remind the reader 
that accident that people are 
reading more than ever, that the 
book trade the upward path, and 
that the rate progress increas- 
ing. 

addition this fund spent for 
co-operative educational and publicity 
work publishers and binders, the 
advertising individual publishers 
and booksellers has increased tremen- 
dously. 


may recalled that from 1913 
1919, the number new titles and 
editions published decreased steadily, 
falling each year from 10,607 titles 
5,741 titles 1919, due 
great part increased manufactur- 
ing and distribution costs. Our pro- 


URING the summer this year, 


Abstracted from address 
Tenth Anniversary Convention, Emploving 
Bookbinders America, held the Hotel 
Statler, Cleveland, October 17, 18, 19. 


motion campaign was started 1920, 
simultaneously with the organization 
the National Association Book 
Publishers, with the purpose not only 
increasing sales but spreading 
them through the year. Here the 
record new titles and new editions 
published since 1920: 1920, 6,187; 
1921, 6,446; 1922, 6,863; 1923, 7,178; 
1924, 7,538; 1925, 8,173; 1926, 8,359; 
1927, 8,889; 1928, 9,176; 1929 Aug., 
1,100 increase over the same period 
since last year. Only this year 
are reaching the total 1913. 
Manufactured Volume 

The volume books produced 
reported the Census Manufac- 
turers, shows even greater percent- 
age increase, with 126,000,000 vol- 
umes estimated for 1919; 162,000,000 
for 1921; 178,000,000 for 1923. 
1925, the first year there was count 
which separated books from pamph- 
lets, the actual count was 200,997,249. 
The 1927 production figure was 227,- 
495,544 volumes. 

The figures for 1929 will not 
available for another year, but 
surely show great increase. Bind- 
ery production records must indicate 
increase 1928 and 1929. 

1928 there were 193 book pub- 
lishers who produced five more 
books, total 7,955 titles, com- 
pared with publishers 1918, who 
produced five more books, totaling 
4,094 titles. This also must re- 
flected bindery records. 


One the most important features 
our Association work has been the 
encouragement new outlets 
towns where books have not been 
easily accessible. The growth.of new 
book stores and book departments has 
been healthy since 1923, rising 267 
new accounts 1928. Our study 
those stores shows per cent still 
business, which healthy survival. 

Through our general promotion 
work and especially through the Lec- 
ture Bureau which maintained 
subscriptions from the Employing 
Bookbinders, have been trying 
reach small towns and rural districts 
with book publicity—localities not 
reached the individual publisher 
many booksellers. 

The lower postal rate bocks cir- 
culated libraries which the 


Page Thirty-one 


Henry Cecil 


helped secure has also been instru- 
mental increasing reading these 
districts shown figures this 
year from state library organizations 
which circulate books mail. 
have secured reports from some 
states indicating greater use this 
service during the first six months 
1929 compared with the first six 
months 1928 before the lower 
postal rate was granted. 

Library circulations and appropri- 
ations for books are increasing rap- 
idly each year. 1928, public li- 
braries reported average increase 
spent for books about $10,000 
each. Forty the larger public li- 
braries reported total gain cir- 
culation nearly 11,000,000 volumes. 

Book publicity newspapers 
growing with increased demand for 
information about books. 1929 
there are 368 newspapers with book 
review departments, 1922 there 
were 208. 


Lecture Bureau Activities 


our Lecture Bureau, reached 
about 250,000 people 1927 and 
1928, and date this year, about 
146,500. Henry Cecil, 
turer, has spoken 160 cities this 
year, normal schools and col- 
leges and 195 high schools. 


have received date from 
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have spent December approxi- 
approximate balance about $2,600. 

believe that this work ac- 
complishing such good results in- 
creasing book consciousness and school 
libraries that should have two 
three lecturers the field next year. 

Shortly are starting some ex- 
perimental work with field worker 
going into the bookstores, their re- 
quest, give merchandising instruc- 


BOOKBINDING MAGAZINE 


tion clerks and hold conferences 
with managers. Albany and Syra- 
cuse are the first cities where this 
work will tried, with Miss Ruth 
Leigh, expert retailing educa- 
tion, charge. this successful 
want continue this kind work 
permanent basis. 
Favor Joint Committee 

create readers and book buyers, 
the number books produced per 
year still less than two per capita. 


Cost System Based Best 
Modern Practice and Sound Theory 
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The fact that your organization 
and our organization are working ‘o- 
gether cordially and 
tively itself one the most impor- 
tant indications progress. 
hope this relation will continue. 
authorized the Board Di- 
rectors the N.A.B.P. tell you 
that shall welcome your sugges- 
tions for conference can 
service each other, perhaps 
through joint committee, work- 
ing out our mutual problems. 


Recent International Congress Accounting Shows 
More Complete System Existence 


That Better 


helpful assistance members 
work, was reaffirmed Raymond 
Baylis his report for the Cost 
Committee the Association. 


Aid Membership All Times 


“We are ready all times, through 
our Chairman Central Office, 
give you any assistance advice, 
and make the original installation 
this system your plant,” said Mr. 
Baylis. 

“The blanks required are kept 
stock and may ordered through the 
Central office any time, and 
many cases very much cheaper 
purchase the blanks than have 
them printed. 

“During the latter part August, 
the were notified that there 
would meeting the Interna- 
tional Congress Accounting, the 
Hotel Commodore, New York City, 
September 9th 14th; were in- 
vited participate and they re- 
quested that send representa- 
tive. 

“Mr. James Royer was asked 
represent this Conference and 
Meeting and has written report, 
which follows: 

was indeed very glad repre- 
sent the Employing Bookbinders to- 
gether with the New York Employing 
Printers Association the Interna- 
tional Congress Accounting. 

Largest Gathering Cost Men 

was far the largest gath- 
ering Cost Men and Accountants 
ever held any place, there being 1600 
registered from countries. Sixty- 
five papers were prepared and dis- 
tributed all members the Con- 
gress advance and none these 
papers were read, but all were dis- 
cussed, from one three eminent 


authorities and general discussions 
took place the floor the hall 


anybody desiring do. 


the countries represented 
were United States, Canada, Mexico, 
England, France, Italy, 
Germany, Russia, Austria, Switzer- 
land, Japan, Roumania, Czechoslo- 
vakia, Scotland and others, and prac- 
tically every organization cost 
men and accountants the world 
participated this Congress. 

complete list the papers 
was furnished each member and 
certainly will very great addi- 
tion personal library, and will 
work. 


Sound 


matter personal pride 
was that the various mooted ques- 
tions cost and accounting proced- 
ure were discussed, became more 
and more evident that the principles 


Side-Trips Featured 
Cleveland Convention 


Almost interesting the Con- 
vention itself were the informal trips 
taken several groups members. 
One the trips was the Cleveland 
Folding Machine Company’s plant, 
where Messrs. Jones and Paul 
Jones entertained several groups 
visitors. Complete inspection was 
made the plant’s activities, and the 
various models machines were 
shown the conventioneers. 

The Cleveland Museum Art, 
through the courtesy Director 
Whiting, also entertained num- 
ber visitors, while the Cleveland 
Public Library, through Miss Linda 


underlying the and the 
Standard Cost Systems 
Accounting Systems 
sound and conformed 
thought modern accountants. 


arrangements ere 
made for another conference 
held some place Europe 1932, 
and course, will glad repre- 
sent the this Conference, 
your Committee desires.’ 


“This indicates very clearly that 
sound principles, recognized through- 
out the world. modern, thorough 
and one the outstanding Cost Sys- 
tems use today and there bet- 
ter more complete Cost System 
existence.” 


Other members the Cost Com- 
mittee included George Bird, Irv- 
ing Partridge, Jr., Robert 
Wessmann, John Burkhardt, 
Poggensee, Henry Conkey, 
Charles Ziegler. 


Eastman, librarian, and Miss 
Mary Wheelock, Supervisor 
Binding, was host the wives 
members. 

The Chamber Commerce, Com- 
mercial Bookbinding Company, and 
the 54-story Terminal Tower Build- 
ing were other points interest 
visited. 


* * * 


Nominating Committee 


The Nominating Committee con- 
sisted Roy Baker (chairman), 
Raymond Baylis, John Burk- 
hardt, Francis Grady, 
Hesse, Robert Law, George 
Simonds, Van Rees, Herbert 
Waters. 
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Four colors SIEGBERT Aero Cloth—medium green, medium red, blue and maroon—are used this popular library. 


designing the new Modern 
Library book, have been influ- 
enced the best Continental Stand- 
ards format, typography, design, 
and bindings. Siegbert Aero Cloth 
has fitted excellently with our 
plans because its unusual cloth 
qualities, its attractiveness, and its 
durability. short, the best 
book cloth for our purpose.” 
—DONALD KLOPFER, 


Vice-President, The Modern Library, Inc., 
East 57th St., New York 


Book Corp. 


Manufacturers for Eighteen Years 
349 BROADWAY (at Leonard St.) 
NEW YORK 


Boston Chicago Philadelphia 
San Francisco Toronto New Orleans 
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Bookbinding Industry’s Progress Reviewed 


President Greathouse Draws Vivid Contrast Between Present 
Status and Condition 1919—Tribute 


VIVID contrast between the 
bookbinding industry today 
and was eleven years 
ago before the advent the 
was strikingly portrayed Presi- 
dent Charles Greathouse the 
annual complimentary dinner given 
members the evening Friday, 
October 18, the Hotel Statler. 


“For many years prior 1920 
there was consciousness among out- 
standing men the bookbinding in- 
dustry that there was co-ordina- 
tion co-operation among the bind- 
ers the United States,” said Presi- 
dent Greathouse, “and that Na- 
tional Trade Association was sorely 
needed, not only discuss problems 
the industry every often, but 
also able speak nationally 
industry. 


Organizes 


“Finally, the spring 1920, 
handful pioneers, namely, Ray- 
mond Baylis, Daniel Brassil, 
John Lauben, Louis Satenstein. 
and Hunt New York, and 
Charles Ziegler and Col. Daniel 
Shepp Philadelphia, the expense 
considerable time and money, vis- 
ited many the bookbinders the 
cities New York, Boston, Phila- 
delphia, Chicago and St. Louis and 
discussed with them the urgent need 
for National Association. 


“Judge Ommen, who 
counsel for the local bookbinders as- 
sociation New York for many 
years, was requested these men 
prepare letter invitation which 
throughout the United States and 


First Convention 


“In the meantime, until the first 
convention was held, the Hotel 
Statler, St. Louis, Missouri, 
September 13, and 15, 1920, the 
skeleton work the proposed organi- 
zation was prepared and needed 
only the members give life and 
form. 


“That was something that the 
binders the country wanted was 
shown immediately the attendance 
from all parts the United States 
some sixty people, who once ac- 
cepted membership the Association. 

“We are this year celebrating the 
tenth annual convention and while 
Shakespeare has said that “compari- 
sons are odious” nevertheless, few 


Judge Alfred Ommen 


comparisons might profitable. 


“In 1920 the Bookbinding industry 
was looked upon adjunct the 
printing trade and had entity 
its own. the bookbinding in- 
dustry everywhere recognized 
separate and distinct craft. This 
borne out the fact that whereas 
ten years ago there was way 
getting any statistical information 
about the state bookbinding the 
United States, there now special 
census covering the bookbinding field. 
1920 each bookbinding plant had 
its own system estimating costs 
and keeping books. 


Cost Finding System 


“In 1929 large proportion our 
members have accurate and uni- 
form cost finding system established 
the Employing Bookbinders 
America, which enables them find 
the exact cost them the work 
they and make their charges 
accordingly. 

“In 1920 there were some 700 sizes 
binders board which kept the cost 
this material high and made 
practically impossible get well sea- 
soned boards any size. 1929, the 
Bookbinders and Manufacturers have 
agreed upon ten standard sizes which 
amply cover all requirements. 


News Industry Published 


“In 1920, Bookbinders had scant 
means learning conditions the 
trade throughout the country. 
1929 the members have not only their 
own organ, the Bookbinder’s Monthly, 
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Judge Ommen 


gives them timely and accurate 


and specific interest them, but 
there magazine published which 
devoted entirely bookbinding 


Authoritative Textbook 


“In 1920, there was systematic 
course bookbinding which ap- 
prentices could taught both the 
history and theory bookbinding, 
and the same time receive expert 
instruction actual projects. 1929 
there authoritative textbook 
bookbinding which has been bought 
schools, libraries, binderies, 
not only every state the union, 
but practically every country 
the world. This book was written 
one our members and published 
and distributed the Association. 

“In 1920 the idea research work 
aid solving the problems 
the bookbinders had not even been 
thought of. 1929 have re- 
search engineer located the largest 
bindery the world—in the Govern- 
ment Printing Office—who giving 
all his time and thought the study 
bookbinding difficulties. 


Feeling Friendliness 


“In 1920, was everyone for him- 
self and devil take the hindmost. To- 
day there feeling friendliness 
and mutual respect exists 
throughout the whole industry. 

“More than all the tangible im- 
provements the industry, far more, 
this. They are exchanging ideas, 
solving one another’s problems, sup- 
porting one another every way and 
presenting united front other in- 
dustries. short, the old idea 
bitterness understood 1920, has 
largely given place the new idea 
good will 1929.” 


Tributes Judge Ommen 


After President Greathouse’s 
speech, Raymond Baylis paid 
glowing tribute Judge Alfred 
Ommen and the part that the Judge 
had played not only the founding 
the association but its ten years 
continuous growth and activity. 


“He has given himself without 
stint and without limit,” said Mr. 
Baylis. love him not for what 
has done, but for what is.” And 
token esteem and affection, 
Mr. Baylis then presented the Judge 
with jeweled platinum chain which, 
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Mr. Baylis said was intended bind 
permanently his love for and our 
esteem for him.” 

George Bird also expressed 
behalf the association its grateful- 
ness for Judge Ommen’s advice and 
counsel. Although the problems 
the bookbinding business may seem 
hard times, Mr. Bird said, 
sure that should encounter prob- 
lems equally difficult, were 
delve into other lines endeavor. 


“Have you ever stopped think 
that without cent invested our 
industry, the Judge has shown 
greater and keener interest the in- 
dustry than any one else. All tribute 
and praise for what have accom- 
plished far due him.” 

Mr. Bird urged members take 
heart and work with the association 
for prosperous future for the in- 
dustry. 


Early Meetings Compared with 
Present 


Judge Ommen expressed his deep 
appreciation for the sentiment and 
the gift. amused his hearers with 
description the early meetings 
the association which timidity and 
silence vied with each other. com- 
pared this with the present active in- 
terest the association the mem- 
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bership large and said that 
augured well for the future the 
industry. 


| 
» Be 
q 


Thomas Morrison 


Thanks were expressed the 
speakers Alfred Cahen for the en- 
tertainment and hospitality shown 
the members. Mr. Cahen said that 


Universities Show Increased Interest 
Vocational Industrial Training 


character 

work performed the voca- 
tional schools distinctly the up- 
grade, according Elbridge 
Palmer, chairman the Educationa! 
Committee the The ex- 
hibit this year was confined exclu- 
sively exhibits the schools them- 
selves. 


Colleges Show Increased Interest 


“One the interesting trends 
among the colleges the growing ap- 
preciation 
courses fit students not for work 
mechanics industry but for po- 
sitions sub-executives. Universi- 
ties are keenly alive the need 
revamping their vocational and in- 
dustrial courses view the in- 
creasing realization the profes- 
sions are growing more crowded 
every day and that the opportunities 
for the younger generation these 
fields are more and more limited. 


“In view this trend likely 
that more interest will shown 
the colleges vocational training 
and that bookbinding will receive the 
benefit well other industries. 

Mr. Palmer stated that this ten- 
dency should “give the association 
something think about seriously” 
with view cooperating with exist- 


ing and prospective agencies for in- 
dustrial training. 

Among the exhibits bookbinding 
shown were those the Jackson 
(Michigan) Public Schools; Ameri- 
can School for the Deaf; Boardman 
Trade School New Haven, Conn.; 
Peabody High School, Pittsburgh, 
Penna.; University California; 
and the Carnegie Institute, Pitts- 
burgh, Penna. 


Cooperate with Carnegie 


Mr. Palmer urged that proprietors 
bookbinding plants cooperate with 
the Department Printing the 
Carnegie Institute Technology 
the training future executives for 
the bookbinding industry. 

Certain plants have during the 
past two years employed junior and 
senior students during vacation time, 
the understanding being that the 
plants will take the young men for 
the summer months, pay them 
nominal wage, and have first call 
their services following their gradu- 
ation. Several graduates, said, 
had gone into the bookbinding in- 
dustry. 

Mr. Palmer cited instances how 
this arrangement had worked out 
advantage all parties concerned 
and suggested that members the 
pay closer attention this 
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had been pleasure for the 
tee, mentioning that. Mr. Elmer 
Koch, the local Graphic Arts Club, 
had been great assistance. Others 
who spoke were Robert Law, 
Frank Barnard, and Elbridge 
Palmer. 


Poet Laureate Morrison’s Latest 


could complete without the Mor- 
risonian muse and the following are 
the first and last stanzas poem 
research that was read the 
plaudits admiring audience 
Tom Morrison: 


There lot legislation, 
Likewise investigation, 

That rules the destinies man. 
They tell what think, 
Likewise what shall drink. 
Now try teach 

research they can. 


these hectic, strenuous days 
find how well pays 

dig deeply into cost 
much less profit lost 
much more satisfaction 
And much less fruitless action 
It’s research—not guess 
That reach our goal success. 


phase the work the Institute. 
Mention was also made the new 
courses University, with 
which the bookbinders were urged 
co-operate. 

Other members the committee 
are Frank Barnard, Alfred 
Reavis, Donald Brock, and 


ok * 


Becker Brothers Engraving Co. 
Features Dies Blotters 


blotter, issued monthly and which 
gives the calendar for the month, 
issued the Becker Brothers En- 
graving Co., 103 Lafayette street, 
New York City, and features the brass 
dies made the company for book- 
making purposes. 

The calendar itself attractively 
stamped with die gold 
color leaf panel the center. The 
Becker Brothers Engraving Co., well 
known designers and engravers 
brass dies for book covers, will ob- 
serve its 45th anniversary next year, 
having been established 1885. The 
company makes dies for school 
luxe sets, fiction, annuals, cata- 
logues and novelties. 

* 


“Investigate your prospective cus- 
tomer inquiring your trade as- 
sociation office his responsibility 
before you extend credit. will elim- 
inate many the worries connected 
with your bindery.”—S. 
president Gotham Bookbinding Co.. 
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ALCHEMIC 


ell 


book collector and his in- 
fluence fine binding was the 
subject address delivered 

Hon. Willis Vickery, Judge the 
Ohio Court Appeals. Judge Vick- 
ery, who also Dean the Cleve- 
land Law School and former presi- 
dent the Rowfant Bindery, Cleve- 


land, discussed the role fine 
bindings the progress art 
through the ages. His talk, con- 


cerned was with abstract art 
and heritage the bookbinder rather 
than practical craft, formed inter- 
esting close the first day’s business 
session. 

not often that the bookbinder 
presented with the view the 
book collector—the attitude mind 
that makes man want collect 
books treasure them. Judge Vick- 
ety explained this attitude mind 
lover feel about their treasures. The 
stated that had been en- 
gaged for years the administra- 
tion and interpretation the law, 
years.in the teaching the law, 
and years the practice, teaching 
and administration law. 

“Consequently, have been 
busy very much time the 
arts and sciences. Yet, all during 
this time, there was something 
that demanded expression, the desire 
that know something the arts 
and crafts, and so, years, 
have ‘been gathering from all parts 
the world, great number ob- 
jects art and many treasures.” 


Bookbinding Representative Art 


Judge Vickery said that all the 
objects art his comprehensive 
collection, bookbindings occupy fore- 
most place because they are repre- 
sentative art one its highest 
forms. 

“What Art?” asked the speaker. 
and cited the definition Delsarte: 


“from address delivered before 
Tenth Anniversary Convention, Employing 
Bookbinders America, held the Hotel 
Statler, Cleveland, October 17, 18, 19. 


“Art Nature passed through the 
mind, and forever fixed the form,” 
“With this definition,” said, “it 
easy see the distinction between 
great picture and the reality from 
which copied. The difference 
the supreme mind through which the 
same has passed. Thus, the artist 
has conveyed the world his thought 
and impressed upon 
sonality.” 

How the book was associated with 
the arts was then discussed Judge 
Vickery. “Men are pleased deco- 
rate the things they love. Book-lov- 
ers therefore have choice treas- 
ures beautifully bound. They enjoy 
the appropriateness bindings be- 
fitting the prized contents their 
volumes.” 


Traced History Printing and 
Binding 

The speaker then traced the his- 
from the time the Renaissance 
when the first beautiful examples 
bookbinding were revealed the 
world. cited the first Chaucer 
published 1476 and the famous 
Answer Henry VIII Martin 
Luther, both which were bound 
the most sumptuous manner. 

recalled the curious legislation 
1531 prevent the importation 
skilled laborers into England. Books 
bound this period were truly mag- 
nificent. Cellini, the famous artist, 
wrought many covers gold and 
silver, and diamonds and precious 
stones were studded them. 


Work Grolier 


“The greatest all book lovers,” 
said, “lived during the latter part 
the 15th and early part the 16th 
century. Although his 
synonymous with the best book- 
binding, Grolier was not bookbinder 
though was the greatest book col- 
lector that ever lived. too bad 
that the craftsman 
wrought the beautiful effects with 
which his books are associated will 
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BOOKLOVER 
Views Art 


Its Relation Fine Arts 
Seen the Collector 


HON. WILLIS VICKERY 
Judge the Ohio Court Appeals 


ever remain unknown—their names 
obliterated with the passing time. 
(In those days the bookbinders had 
swear oath that they couldn’t 
read write.) 


Printing Art Allied Bookbinding 


“In 1516 Francis France met 
Henry VIII the field the Cloth 
Gold. This was truly age when 
the monarchs vied with each other 
the expenditure wealth and treas- 
ure, and was quite natural that 
Francis should spend huge sum 


‘obtain one the works Leon- 


ardo Vinci. was this period 
that the printing art allied itself 
the bookbinding art. 

“Caxton, opinion, was one 
the greatest artists that ever lived.” 
After discussing the status 
bookbinding through the centuries. 
Judge Vickery paid tribute Wil- 
liam Morris, master printer, poet, es- 
sayist, bookbinder, paper 
printer, hand illuminator and artist. 
The speaker said had his pos- 
session book which was not only 
printed and bound Morris, but 
whose paper, 
metal and silver decorations were 
also made him. 


Tribute Cobden-Sanderson 


commented the work 
another great English bookbinder. 
Cobden-Sanderson, lawyer who 
never had but one case.” told 
his romance with Anne Cobden 
how, after his marriage, changed 
his name Cobden-Sanderson and 
bookbinding trade sat- 
isfy his wife. 

The speaker also 
works Zahnesdorf, Riviere, and 
Roger Payne, and also told the es- 
tablishment the Rowfant Bindery 
Cleveland. “Artisans from all 
over the world were Judge 
Vickery said, “and sometimes book 
took long eight months com- 
plete.” The bindery catered book 

(Continued page 74) 
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The Consolidated Paper Company’s 
leadership the manufacture Bind- 
ers Board definitely established 
its ability produce uniformly fine 
grades and finishes, quantities lim- 
ited only production capacity 


125 
daily 


CONSOLIDATED PAPER COMPANY 


Paper Mills Box Factories General Offices 
MONROE MICHIGAN 


BRANCH PLANTS: GLENFIELD, PA. RIVER ROUGE, MICH. AURORA, ILL, 


O-OPERATION 
blood Industry, notwith- 

standing our forefather’s belief 
that competition was the life 
Trade. 

Trade Associations have become 
the medium through which most in- 
dustries become intelligently progres- 
sive and profitable. Mr. Hugh Baker 
was one the first foresee the 
advantages large way, co- 
operation through Trade Organiza- 
tion, having organized something like 
fourteen groups branches the 
American Pulp and Paper Associa- 
tion. was called Washington 
more than year ago the 
Chamber Commerce, out- 
standing man assist present Trade 
Associations and aid 
form other 
through the Chamber Commerce. 
This clearly indicates that the 
Chamber Commerce, whose officers 
are some the ablest men the 
country, appreciate the fact that suc- 
cess industry can obtained 
large way only through cooperation 
and the medium Trade Associa- 
tions. 


Pricing Based Known Costs 


The Steel Corp., one the 
largest productive organizations 
the world, the largest manufacturer 
steel this country, has been suc- 
cessful large degree since its 
inception through the farsightedness 
and cooperative vision its guiding 
officers. 

This organization active 
Trade Association work; they make 
price based known costs which 
means substantial profit them- 
selves and they believe thoroughly 
the spirit co-operation, assisting 
other people the same line in- 
dustry, many whom are relatively 
small productive capacity. They 
not recognize hostile unfair 
practice the fact that many the 


Abstracted from address delivered before 
Tenth Anniversary Convention, Employing 
Bookbinders America, held the Hotel 
Statler, Cleveland, October 17, 18, 19. 


What You PUT 


RAYMOND BAYLIS 


President, Eugene Lewis Co., New York City 
Chairman, Cost Committee 


prices not in- 
crease the total vol- 
ume business, and price 
driven down book never 
gets back normal level. 


“Much the work taken 
cut prices done below 
cost, which fact known 
the man who cuts the price. 

“This would call destruc- 
tive and unfair competition 
and one the evils our 
industry.” 


smaller steel manufacturers quote 
lower price than the Steel, but 
they recognize this fact and devote 
their ability business the 
basis efficiency and massed produc- 
tion and are willing take 
profit give the small man chance. 


Below Cost Work 


not think the general public 
appreciates this fact, but ad- 
vised policy their organiza- 
tion and has been since Judge Gary 
organized its policy according his 
understanding fair dealing and 
successful business operation. 

This different from our own 
particular industry, where many 
bookbinders sell work price much 
below their known assumed cost 
and their defense that they can 
cheaper than the other fellow, hav- 
ing greater capacity. 

Much the work taken cut 
prices done below cost, which fact 
known the man who cuts the 
price. This would call destructive 
and unfair competition and one 
the evils our industry which does 
not seem have been corrected. 
purely selfish, unfair, unbusiness- 
like and not profitable any the 
parties concerned except the cus- 
tomer, which the result most 
price cutting. 


There doubt but the contact 
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the has helped the good 
fellowship and helped the members 
co-operate known costs and condi- 
tions which may not entirely sat- 
isfactory all, but think they are 
lot better than they would have 
been did not have the personal 
and constant contact. 


Get What You Put 


get out life largely what 
put into it, and Trade Association 
very largely the same. Many 
our members contribute 
amount dues various Trade As- 
sociations, give very little their 
time, thought, judgment and ability 
and then criticise the Associa- 
tion its officers for not giving them 
more out it, but most cases the 
members get out the Associations 
what they put into them. the crit- 
ics could made boosters the 
critics could elevated the plane 
the boosters, would all much 
happier. 

have the Cost System, 
one the most scientific and accu- 
rate Cost Systems available any 
line business; you have officers and 
Associates who are willing help 
advise you and yet the old feeling 
the necessity “cut-throat” com- 
petition seems poke its head 
now and then with the result bad 
feeling and detriment the full co- 
operation which might exist with- 
out it. 


Cut Prices Don’t Increase Volume 


Cut prices not increase the total 
volume business and price driven 
down book, for given cus- 
tomer, never gets back normal 
level. many you members, with 
business ability and brains would de- 
vote more energy the subject co- 
operation and your trade association 
you would all happier and would 
all think lot more each other. 

may take another generation 
get full co-operation our industry, 
but coming. The co-operation 
now much better than was thirty 
years ago; one one the obstinate 
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THERE’S 
SUBSTITUTE 
FOR GOOD 
REPUTATION 
THE 
TEXT BOOK 
FIELD 
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are exception the 
rule that quality bindings build good 
reputations and good reputations build 
business. Competition the text-book 
eld keen; but the most successful pub- 
lishers text titles know the pitfalls 
straight price selling. They have con- 
sistently refused countenance the use 
inferior binding materials. The real com- 
petition text-books not price, but 
serviceability. 


OLID Binders Board alone insures dur- 
ability. Since costs but trifle more 
than substitutes, hard understand 
why any text-book publisher would jeopar- 
dize his reputation and greatest selling 
asset for the paltry fraction cent per 
volume saved inferior bindings. The 
wiped out loss prestige single city. 
Concessions subsequent work can never 
equal the sales value complete satisfac- 
tion with the original job. 


perfectly obvious that text-book 
worth publishing worth the protection 
Solid Binders Board covers. 
just obvious that its publisher’s reputa- 
tion even more deserving such pro- 
tection? Use Solid Binders Board! 


BINDERS BOARD 
MANUFACTURERS 
ASSOCIATION 


PORTER, Secretary 


122 EAST 42D STREET 
NEW YORK CITY 


1 
a 
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ones fall the con- 
genial and fair-minded people—we 
might even say liberal—and follow 
more closely the golden rule “Live 
and Let Live.” 

Some wno have worked for 
many years Trade Associations 
feel that there must other mem- 
bers coming along the industry 
who can take the work with in- 
vigor and modern methods 
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and build more successful struc- 
ture the foundation have laid 
through years toil and self-denial. 
doubt our ideas, which you hear 
often, may sound trite and perhaps 
solve the problem producing and 
educating members carry the 
good work have all strug- 
gled hard bring its pres- 
ent status. 
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Any man that thinks that organ- 
ization not necessary for the suc- 
cessful conduct his business for 
the improvement the condition 
his industry should make study 
co-operation and what has done 
and can for his own happiness 
and profit his business. This can 
done through better co-operation, 
and through co-operation will come 
amalgamation and success. 


Put the Work 
Bookbinding 


How Can Applied Sales, Production Planning, Inventory, 
Operating Ratios, and Many Other Factors Your Business 


CHESTER CARNEY 


Vice-President, Trundle Engineering Co., Cleveland, Ohio 


and then good thing 
get away from our custom- 

ary routine thinking, and look 
our problems from entirely 
new point view. 

When you hear man say “Yes, 
but business different,” you 
may conclude that has lived 
close his daily work that has 
grown near-sighted. All distant 
jects are dim and out focus. The 
really big, progressive business man- 
agers are constantly discovering that 
after all, business much alike, 
whether one making shoes auto- 
mobiles books bread. The par- 
ticular applications are varied 
form, but the basic principles are 
the same throughout all industry. 

Therefore, may useful con- 
sider some the outstanding recent 
tendencies the development the 
science and art business adminis- 
tration. Perhaps the most important 
these the organization the 
function. 


Potential Sales 


The characteristic 
which makes man MAN the fact 
that going somewhere—he has 
plan, and his efforts are bent upon 
its accomplishment. 

Planning begins with the sales 
plan. course, sales forecasts 
not always come true, but sur- 
prising how true form the buying 
habits the public remain. When 
find abrupt kink the curve 
can usually find the cause, which 
might have been foreseen the mar- 
ket analysis had been more carefully 


Abstracted from address delivered before 
Tenth Anniversary Convention, Employing 
Bookbinders America, held the Hotel 
Statler, Cleveland, October 17, 18, 19. 


made. Nowhere more true that 
“coming events cast their shadows be- 
fore them.” The difficulty lies be- 
ing able understand what the shad- 
ows portend. 

Co-ordinated with the sales plan 
the manufacturing schedule, analyzed 
into purchase requirements for raw 
materials, into man-load and ma- 
chine-load charts for each depart- 
ment, into program for replacement 
obsolete equipment. Closely re- 
lated the problem inventory 
control. 

the absence the sales plan 
and the manufacturing schedule, in- 
ventories are inevitably greater than 
required, tying working capital 
and floor space and impeding pro- 
duction. The three curves sales, 
production, and inventory, constitute 
the foundation for the whole business 
plan, upon which built the cash 
program, showing just how much bor- 
rowing will needed from the banks, 
and when this can liquidated. 
Upon also predicated the profit 
forecast, which shows months ad- 
vance how dividends can declared 
expansion program realized. 


Charts Guides 


longer does modern management 
wait breathlessly for the accountant’s 
tardy monthly statement learn 
whether has been operating 
loss profit. has his desk 
from week week graphic charts 
which show him just how his ship has 
been following the course charted for 
upon the map business. 

the mariner takes his daily 
reading latitude and longitude 
determine the drift out his course 
caused wind and current, the 
business executive has his variance 


accounts which how far his 
present operations depart from the 
standards which have 
been established. 

longer does the 
bugaboo stand behind his chair, ready 
devour his profits, for has caged 
the beast behind the bars the bud- 
get and watchful warden raps 
over the head whenever tries 
break out. Business management 
rapidly passing from shrewd guess- 
ing careful measuring. 

might paraphrase recent bul- 
letin the oil station blackboard: 
“An event unexpected only those 
who did not know was coming” and 
the modern manager there are 
not many unexpected events his 
business, for constantly looking 
forward. 


Navigation Instruments 


Here, then, are some the instru- 
ments navigation which one might 
expect find the control room 
modern business manager: 

sales chart, showing seasonal 
variation and long-term trend 
the market with sales quota for 
the next six months, divided ac- 
cording territories and prod- 
ucts. 

production schedule outline 
for the next three months least 
and detail for the coming 
month, showing the load upon 
each department man-hour re- 
quirements. 

inventory control chart show- 
ing the maximum and minimum 
limits for raw materials, work 
process, and finished goods 
throughout the year 
and supported details for the 
individual parts production. 
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Forty-three 


INCREASED 
EFFICIENCY 


“STANDARD” ROTARY CUTTER 


WITH AUTOMATIC FEED 


operation. 


wheel for any size board. 


ting the short way. 


One piece base construction assuring perfect alignment and accurate cutting. Cutter hubs 

locked shafts patented clamp, keyway, assuring accurate running knives and easier 

adjustment. shafts in. diameter and feed rolls in. diameter allow the cutting 
in. boards. Adjustable motor bracket placed inside the base. 


“STANDARD” ROLLER BACKING MACHINE 


Redesigned for Simplicity, 
Rigidity and Greater 
Accuracy; Only one ad- 
justment necessary for all 
sizes books—a great 
time saver. Extra long 
handle roller frame; 
little force required 


round the heaviest books. 


Manufactured 


Feeds 115 boards per minute ac- 
curately, smoothly and noiseless 


Entire automatic feed attachment 
removed locking screws. 


Magazine adjusted one hand 


time lost from stripping cut- 


STANDARD MACHINERY CO., MYSTIC, CONN. 


THE FULLER COMPANY, READE ST. 
343 Dearborn St., Chicago 


Sole Selling Agents 


NEW YORK CITY 
Bourse Bldg., Philadelphia 
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set standard cost schedules, 
showing normal costs for labor 
and material each standard 
product and for each class 
operation. 

set normal operating ratios, 
which serve budget for all 
operating expenses. 

weekly (or daily) report of: 

Orders received 
Production 
Shipments 
Balance unfilled orders 
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Inventory balances. 

weekly, bi-monthly, report 
variances from normal all 
operating departments. 

monthly and cumulative vari- 
ance report for non-operating ex- 
penses. 

forecast cash position for 
the next six months, for the 
seasonal cycle. 

10. chart probable sales, cost, 
and profit for the coming six 
months. 
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11. organization chart which 
each executive rated according 
ciency for his department with 
red flags showing declining effi- 
ciency. 

The captain who sails. his ship 
without the aid these instruments 
adding the perils the voyage, 
which there are not few these 
days keen competition and close 
margins profit. 


Committee Reports Big Progress 
Pamphlet Binding Field During Year 


Twelvemonth Accomplishment Reviewed Irving Partridge, 
Wesby Chosen Future Chairman Committee 


the compilation average 

production records pamphlet 
binding has been made during the 
past year, Irving Partridge, Jr., 
chairman the Pamphlet Binders 
Group, said his report made 
the general meeting the E.B.A., 
the Cleveland Convention. 


Plans Laid for Survey 


his report Mr. Partridge told 
year ago the Ninth Annual 
Boston, the group held 
most enthusiastic meeting, there be- 
ing large and representative attend- 
ance from various parts the 
country. 


“The program the meeting was 
devoted solely production records 
and their compilation,” Mr. Partridge 
continued. complete report the 
proceedings that meeting has been 
printed the Annual Report our 
Association and me, least, 
appears much more than re- 
port progress. Many important 
phases this topic were discussed, 
various suggestions offered and plans 
laid for the future. 

“The principal accomplishment was 
the agreement the members pres- 
ent furnish the chairman sam- 
ples work produced their plants, 
together with the classified produc- 
tion records thereon. you will all 
realize, this was far reaching un- 
derstanding among the members.” 


Many Samples Received 


tremendous mass pamphlet 
binding samples had been received 
during the past year, Mr. Partridge 
said. Every piece material submit- 
ted had been carefully studied, class- 
ified into its various operations and 
made part the data upon which 
the year’s production records were 
composed. was obvious that 


Joseph Wesby 
Chairman, Pamphlet Binders Group 


great deal time and thought was 
necessary the preparation this 
data, Mr. Partridge added. The mem- 
bers who attended the Cleveland con- 
vention, said, were also most en- 
thusiastic regarding the outlook for 
further statistics and data along 
classified production lines. 


Data Not Complete 


know that the data which 
now have far from complete and 
feel that should not rest ovr 
present laurels. has taken several 
years build the interest which 
now very happily exists among our 
Group,” said. 


“It used said, and quite 
rightly, that the Pamphlet Binders 
were the ‘tail-enders’ the binding 
business. believe, however, that that 
cannot said now. are really 
our own, render service among 


ourselves and the industry 
whole.” 


Tribute Pamphlet Group 


Mr. Partridge’s announcement 
his resignation from the Employing 
Bookbinders America was received 
with regret his fellow-members 
and many friends the association. 
Mr. Partridge said the step was nec- 
essary since leaving the book- 
binding industry engage other 
pursuits, but that would cherish 
his memory the rest his life the 
associations and friendships had 
formed during his connection with 
the organization. 


Mr. Partridge paid the following 
tribute his fellow-members the 
Pamphlet Group: 


“To personally has been 
real source gratification and satis- 
faction associated with such 
splendid group. has been real 
pleasure work with them and 
what could for them. shall miss 
the opportunity associate with 
them and take part the various 
discussions. 


“It earnest hope and desire 
that the Pamphlet Group shall con- 
tinue grow and become more use- 
ful and that the association 
whole will continue progress the 
days come.” 


Elect Wesby Chairman 


Joseph Wesby (J. Wesby 
Sons, Worcester) was elected chair- 
man the Pamphlet Binders Group 
fill the vacancy caused Mr. 
Partridge’s resignation. Mr. Wesby 
has been active member the 
group and has taken leading part 
its campaign gather and popu- 
larize the use average production 
records the pamphlet binding field. 
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Goes long way 
the making 


Goop 


River Co. 


Otter River, Massachusetts 
Est. 1907 
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Public Printer Conveys Respects 


Employing Bookbinders Convention 


Martin Speelman, Head Bindzry Division, Reads Message 
from Hon. George Carter—Government Offers Cooperation 


Hon. George Carter 
Public Printer the United States 


Office wishes render every 

service possible the Employ- 
ing Bookbinders America was the 
message brought the Convention 
Martin Speelman, superinten- 
dent the Government Bindery. 


Mr. Speelman conveyed 
spects the Hon. George Carter, 
Public Printer the United States, 
who, said, had always held the as- 
sociation the highest esteem and 
who has valued greatly the personal 
touch and contact has always 
maintained with the association and 
its members. 


Pledges Research Facilities 


Occasion was taken Mr. Speel- 
man read description written 
Mr. Carter concerning the work 
the Government Printing Office 
interest bookbinders, particularly 
those matters relating research 
which through its fellowship, the as- 
sociation playing such active 
part. 


regard the entire Government 
Frinting Office immense labor- 
atory which can and should 
service the bookbinding industry 
well the Government,” Mr. 
Carter said. “In fact, the 
opinion that the printing, bookbind- 
ing and related industries are just 
much entitled receive help from 
the Government Printing Office 
the solution their trade problems 
are the agricultural, labor, bank- 
ing and various commercial interests 


the Government Printing 


entitled the aid that they have re- 
ceived for years from other establish- 
ments the Government. 


Printer, intend render such serv- 
ice the great industry you repre- 
sent, and earnestly hope that this 
may become permanent policy 
the Government.” 


Another co-operative investigation 
has just gotten under way with 
Employing Bookbinders America, 
Mr. Carter continued, who have like- 
wise retained research engineer 
assist the laboratory the Gov- 
ernment Printing Office. 


Fully 2,500 inquiries received an- 
nually, Mr. Carter said, and ad- 
dition the research co-operation 
with industrial organizations and the 
manufacturers printing materials, 
the technical division endeavors 
study and answer far possible 
the questions that are pouring 
from individual members the in- 
dustry everywhere, including not only 
the United States but also the most 
remote parts the world. 


Government Co-operation 


“Through the Department Agri- 
culture the Government spends mil- 
lions dollars annually for the bene- 
fit the agricultural interests. The 
Department Labor likewise de- 
voted the aid labor. The Treas- 
ury Department renders special serv- 
ice banking and financial interests. 
So, too, does the Department Com- 
merce serve the American business 
man home and abroad, but its 
activities have had little with 
the printing industry. the fields 
transportation, tariff, and trade re- 
lations the Government has also es- 
tablished commissions deal with 
matters great concern American 
manufacturers and business men. 


Special Service Industry 


“All these governmental activi- 
ties are, course, also helpful the 
graphic arts, but none them gives 
that special service the printer 
bookbinder that the Department 
Agriculture does the farmer, the 
Treasury Department the banker, 
and the Department Commerce 
the manufacturer. 


“It occurred me, therefore, that 
the Government Printing 
might properly fill this gap and con- 
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Martin Speelman 
Superintendent, Government Bindery 


tribute something worth while the 
printing and bookbinding industries, 
which have done more than any other 
for the advancement our country 
and civilization. The opportunity 
for such service the Government 
Printing Office was especially favor- 
able, inasmuch that establishment 
could readily made function 
training school and research labor- 
atory for the industry without any 
way interfering with its primary 
purpose printing for the Govern- 
ment.” 
* * * 


Baltimore Book Binders Ass’n 
Meet Semi-Monthly 


Policy the Baltimore Book Bind- 
ers Association will hold semi- 
monthly meetings throughout the 
Winter, with out-of-town speakers 
identified with the trade invited 
attend some the gatherings. There 
has been excellent attendance 
far, all binderies Baltimore except 
two having been represented the 
first Fall meeting. 


How effect closer co-operation be- 
tween the printer and the binder 
subject which being studied 
Cammann (Cammann Bros.), pres- 
ident the association, who plans 
discuss the subject with other Balti- 
more binders. possible that the 
subject will placed before the as- 
sociation for discussion and action 
with view working out some defi- 
nite plan whereby such printer-binder 
co-operation may nearly 100 per 
cent effected possible Baltimore. 
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Chickering 
BOOK COMPRESSORS DIE CUTTING PRESSES 
bs 
BOOKBINDERS 
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Management Engineer- 
ing Applied Binding 
Industry 


(Continued from page 28) 


removed from the general public, the 
bookseller being first, the publisher 
second and the bookbinder third. 


“True, difficult control the 
business that will flow our plants, 
yet there scientific way using 
analyses past performances for 
the control the future.” 

The speaker then called attention 
the booklet, “Ratios Printing 
Management,” published the 
A., stating that every bookbinder 
the country should read and digest 
this treatise, which every possible 
size business discussed—the 
small well the large. 


“You cannot say that your business 
too small too large benefit 
from the experience this booklet. 
Why not have your accountant set 
analysis the same basis and 
see what reveals? 

“How many have put our cost 
systems work that they will 
really maximum use us? 
think that many will agree with 
that, connection with our cost 
work, there too much officiousness 
and not enough efficiency. How fu- 
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tile attempt analyze the 
cost sheets you haven’t the time 
it!” 

urging the use graphic charts 
means applying our past ex- 
perience future activities, Mr. 
Palmer said: 

“Figures themselves mean very 
little—we get point where 
don’t see them don’t know what 
they signify. cannot always an- 
alyze their importance and meaning. 


Charts Are Eloquent 


“Graphic charts, when rightly pre- 
pared, are eloquent, and their 
cumulative value, when covering sev- 
eral years’ trends, that their full 
value appreciated. When you 
know where your peaks and valleys 
are the trend your business, you 
can put your sales force work 
overcome the valleys. 

“These charts can applied 
every factor your 
labor, materials, equipment, and fluc- 
tuations business flow. 

“Fifteen years ago the public util- 
ities became ‘electricity conscious’ 
and began their ills from 
scientific and engineering point 
view. One the results their 
study was the establishment defi- 
nite ‘load factors’ for generating sta- 
tions. They found that six generat- 
ors were needed carry the required 
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load for four hours the day, and 
that only two three were needed 
carry the load during the remain- 
ing hours. 


“Therefore, they set about very 
definite and determined manner 
make the public ‘electric conscious,’ 
with the result that today there are 
all kinds electric household appli- 
ances common use all during the 
day. The net result that today six 
generators are still needed during 
four hours, but five instead two 
are now needed carry the loa 
during the rest the day. Thus in- 
telligent study their common 
lems has meant larger profits and 
dividends for all 
Why not make ‘load factor’ study 
your own plant?” 


Explains Charts 


Mr. Palmer then explained the load 
factor chart and analyzed number 
other charts including picturized 
balance sheet; sales office chart; pic- 
turized profit and loss statements; 
sales and production chart; and daily 
production report for various depart- 
ments. 


Other members edition 
binders committee were Henry 
Conkey, Bohn, Roy Baker, 
Joseph Brassil, Charles Ziegler, 
and Wunsch. 


Book Sales Promotion Goes Forward 


Appointment Committees Confer With Publishers 
Problems Mutual Interest—Over $38,000 Contributed 


RATIFYING 

sales were reported the 
Book Sales Promotion Committee (C. 
Mershon, Chairman). total 
over $38,000 had been contributed 
the Book Sales Promotion Campaign, 
was announced. 


Committee Meet Publishers 


The committee welcomed the sug- 
gestion (and the plan was later ap- 
proved the association) that 
special National Committee ap- 
pointed meet the publishers and 
“take advantage the first great op- 
portunity the history our indus- 
try discuss and adjust relations 
with the largest source book manu- 
facturing the country.” 

Mr. Mershon stated that Mr. 
Hiltman, representing the National 
Association Book Publishers, had 
approved the plan and himself 
“recognizes that the economies result- 
from the elimination trade 
abuses will reduce overhead expense 
and, time, reduce the cost 


Standard Trade Practice 
“The advantage the binder,” 
said Mr. Mershon, “in the establish- 


ment standard and regular trade 
customs covering, for instance, proper 
allowance for waste based upon the 
against edition, and the establish- 
ment time limit covering free 
storage sheet stock;and many other 
items which will have tendency 
standardize prices great extent. 
The lack uniformity any these 
details frequently has decided bear- 
ing the variation prices quoted. 
Simplified practices and reduction 


Mershon 


waste have always been found 
reduce the cost production.” 


Greater interest should shown 
the problems affecting the book- 
binding and book publishing indus- 
tries mutually, according 
Baylis, who, his report for the 
Trade Relations Committee, said: 


Cooperation Urged 


“Our members who are vitally in- 
terested publishing work, where 
many abuses have crept into the in- 
dustry the disadvantage book- 
binders, should anxious come 
the front and put writing their 
suggestions that affect their own in- 
dustry and business, and all inter- 
ested parties would this would 
have good basis for conference 
with the Publishers, but without the 
cooperation and support our inter- 
ested members the Committee can 
take action and absolutely 
necessary that have your support, 
which case are here serve 
you.” 


The new Trade Relations Commit- 
tee are: Henry Conkey (Chair- 
man), Geo. Bird, DeWitt Vail, 
Satenstein, and Nathan Shrifte. 
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BOARD 
BOOKBINDING 


the days air-dry board, have 
been specializing quality boards for book- 
binding purposes. Today are distributors 


Binders Board 


ROYAL RIGID 
Pasted Chip Board 


Other boards for flexible and 
semi-flexible bindings. 


Solicit Your Inquiries 


The 


BUTTERFIELD- BARRY 
174 HUDSON ST. NEW YORK 
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Making Sales Profitable 


Budgeting Determine and Control the 


Making 


Required Excess Income Over Loss Germs 


HERE are few matters 
greater significance 
ness men than that making 
sales more profitable. Increasing com- 
petition accompanied 
profit margins has caused executives 
make every effort secure greater 
sales volume. live growing 
country, with demand for goods 
the increase, but this increase 
means rapid the desire 
sales executives for greater sales 
volume. 

Let consider the matter from 
the standpoint “more” profit from 
“less” volume. This may sound para- 
doxical, but may well that 
the acceptance this premise there 
lies the answer, least one an- 
swer the vexing problem mak- 
ing sales more profitable. 


Profit “Service Charge” 


working from the premise men- 
tioned, let say that the last 
analysis, all costs are costs dis- 
tribution. Profit “service 
increment which buyers 
are willing pay for services ren- 
dered goods supplied them. Theo- 
retically, then, there should 
losses. Every legitimate enterprise, 
doing worthy work, has the right 
fair margin profit. 

has been experience that bus- 
iness executives think first labor 
and material, then the expenses. 
there are profits, they may con- 
sider depreciation (cost capital). 
Administrative and selling expenses 
are also considered, along with in- 
terest borrowed money. The hope 
that there will enough left from 
prices pay dividends and add some- 
thing surplus. 


Reversing Usual Process 


Why not reverse the process and 
plan making the addition sur- 
plus? Why not definitely plan 
making preferred and common divi- 
dends? These are legitimate needs— 
not wants—Needs. 
through labor which first lien. 
Obviously, labor and surplus are 
planned for, the other items be- 
tween will also taken care of. 

The question with reference 


Abstracted from address delivered before 
Tenth “Anniversary Convention, Employing 
Bookbinders America, held the Hotei 


Statler, Cleveland, October 17, 18, 19. 


KNOEPPEL 


Managing Partner, Knoeppel Industrial Counsel, Cleveland 


Knoeppel 


vestment, profit, also pertinent 
this discussion. The rate return 
investment industry one 
which reconciles the difference be- 
tween safe return stocks and 
bonds, and one which risk and un- 
certainly and the speculative char- 
acter the business question are 
factors. 

Such rate return should 
from times the return 
good stocks and bonds, average, 
over period years. This would 
mean from per cent per cent 
per year. good way look 
per cent for the money investment, 
and per cent for the effort and en- 
ergy and the brain-power used 
making business successful. This 
margin necessary order plan 
the items just mentioned—from 
addition surplus through labor. 


Assuring Profit 


You may wondering how you 
can about this matter profit 
planning insure that you will 
make the required margin the end 
year. There are many families 
who, out their monthly income, 
first take from amount cover 
savings, insurance and perhaps some 
investments, then live the balance 
Should not business likewise? 
The profit formula see altogether 
too many instances is: 


$1.00 
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Fixed costs ...... 
Material 

Left for variables. .30 
(which should carefully bud- 


geted.) 


Isolating Losses 

Medical science has done wonder- 
ful work searching out and isolat- 
ing disease germs, after which 
knows how prescribe the proper 
remedies. Business must, likewise, de- 
tect and isolate loss germs. Why? 
Because the usual profit and loss fig- 
ure the end the month the 
year, meaningless figure that 
does not tell where the contribu- 
tions came from. Obviously, 
average figure, for some factors 
may have caused losses, and others 
may have made profits, which when 
thrown together, give greater mar- 
gin profits over losses, other 
words, average. one can tell 
from the single figure who what 
caused the profits losses. 

Some Loss Cited 
Some the loss germs are— 

Purchasing losses due prices 
falling with high priced mate- 
rials on. hand 

Material waste due faulty 
utilization 

Labor waste for the same reason 

Manufacturing volume being less 
than plant normal 

Sales volume being less than 
what business should expect 

Price losses due selling below 
prices you have right 
expect 

Quality losses due excessive 
rejects and returns and al- 
lowances 

Financial losses due excess 
other outgo over other income. 

Here, any rate, are eight fac- 
tors, some which may contribute 
profits while others may cause losses. 
Hence the need for isolating these 
through your accounting and cost 
mechanisms that you can get 
them and prescribe remedies for busi- 
ness illness any direction. 

the human body there the 
solar plexus, which called the ab- 
dominal the organism 
which receives and stores and distrib- 
utes all bodily energy. ‘As such 


Profit 
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The Southworth Quality 


Heavy Duty, Combina- 
tion Multiple Punching 
and Perforating Machines 


Beltand 
Motor Driven Su- 
per Portland 
Punching Ma- 
chines are de- 
signed 
Heavy Duty 
Punchingand Per- 
forating. These 
machines are used 
for Punching 
Round and Open 
Holes. Round 
Cornering. Per- 
forating, Tab Cut- 
ting and Indexing. 


The Heavy Duty Super Portland any 
Punching Machines furnished. 


type sewing deter- 
mines, large measure, the 
strength the book. Thus 


Oversewing, with 


Our machines will wide range work any 
punch now the market and are Guaranteed 
workmanship and material. 


thread penetrating 


three sections deep success- 
ively staggered layers, and 


employing numerous stitches, 


always conserves maximum 
paper strength and insures 
publishers 
books. This logical 
sewing for every volume that 
must endure, text book, 


catalogue, dictionary, reference 
other volume. 


28-Inch Heavy Duty Motor Driven Perforator 
with Full Equipment 


Models, and the dies guaranteed for five years’ serv- 
ice. can supply 15-inch Hand Power, 20- and 
28-inch Power, 28-inch Belt and Motor Driven 


book 
Oversew 


Send for Bulletin Illustrating Machines 


Purchasing equipment our make guarantees you 
service and satisfaction after continued use. 


stock and for sale Agents and Type Founders. 


Manufactured 


Southworth Machine Co. 


368 Congress St., Boston, Mass. 


Co. 
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OVER-SLEEPING 


WILL NEVER MAKE YOUR DREAMS COME TRUE 
ROLL LEAF 
THE ANSWER YOUR PERFECT STAMPING DREAM 


Roll Leaf 
CAN HAVE ANTIOXIDE QUALITY 


Roll Leaf 
GRAUERT INC. 


SOLE AMERICAN DISTRIBUTORS 


CHICAGO NEW YORK TORONTO, ONT. 
119 West Lake Street West Broadway 384 Adalaide St. West 
Phone Randolph 2596 Phone Barclay 1447 Phone Adel. 6378 


The Brackett Single Head Stripping Machine 


For Bookbinders, Stationers; Tablet, School 
Supply, Paper Box Makers, Etc. 


DOES tighter and better stripping than possible 
hand. Applies strip paper cloth the backs tablets, 


quarter-bound check books, pocket checks, composition 
books, note books, coupon books, drafts, tariffs, bonds; strips 
any style side saddle-stitched books. Joins necks and 
slides paper boxes: For slight additional cost attachment 


provided for flat stripping along edges loose leaf sheets and 
maps. 
THE BRACKETT STRIPPING MACHINE CO., TOPEKA, KANSAS 


Sales and Service 
NEW CHICAGO 


SAN FRANCISCO 


book- Flows Just Right 


The ease with which this glue flows 
helps get the pads made 
not only saves time, but makes better 

pads. Try it. Obtainable from your 


who dealer direct from 
ROBERT BURRAGE 
USE Vandewater St. New York City 


AUTOMATIC 


FORKED RIVETS 


STIMPSON 
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the control function the body, 
the bodily “controller.” the cere- 
brum removed from the body, the 
body can still function, whereas the 
solar plexus should removed, the 
body would stop its activities. 


Centralizing Control 


Business must have its solar plexus 
“brain department.” all 
activities pertaining control can 
centralized, just done the 
ocean vessel, that can receive, 
record and interpret all pertinent 
business information. 

The chief tool this new kind 
control will the budget. real 
that the military general’s plan 
campaign, and the plans archi- 
tect and builder for great building. 
Budgeting the art determining 
and controlling the making the re- 
quired excess the income over the 
outgo. Uncle Sam can budget his 
enormous business, and the young 
married couple can have one, there 
absolutely excuse for any business 
enterprise without one. The 
budget the control apparatus 


BOOKBINDING MAGAZINE 


the sound ship profit-planning. 

Another tool this new kind 
control will the 
chart” which will show for the en- 
suing year the plans that have been 
developed for sailing the business 
ship. will kept up-to-date from 
month month, just the course 
chart the ship sea. this 
chart will shown such vital statis- 
tics (for the absence which there 
legitimate excuse) the fol- 
lowing— 


Course 


Crisis point—where losses cease 
and profits begin 

Danger point—below which busi- 
ness fails earn its preferred 
dividends 

Unhealthy point—below which 
business fails earn its com- 
mon dividends 

Deadline point—where profit 
sales equals per cent the 
investment 

Budget point for year ques- 
tion (and relation actual 
progress it). 


Standard required earnings 
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say per cent the 


Another Handy Tool 


Still another tool will cost re- 
duction possibility curves. Our mod- 
ern accounting classifies expenses 
administrative, selling, manufactur- 
ing and shipping. bringing related 
items together and showing them 
chart with the largest single item 
first, clear picture presented 
where concentrate effort cost 
reduction. Each single item can, 
turn, broken down the same 
way. You will soon find that many 
items considered “uncontrollable” can 
brought within control. 

You can now see why call such 
department— the profit depart- 
ment. your credit department in- 
sures you against excessive trade 
losses through non-payment bills 
receivable, the profit department un- 
der the right kind control can as- 
sure you that you will come within 
range making the profit your busi- 
ness requires. 

The profit department can your 
most productive department. 


Research Division Announces Plans 


Association Oversubscribes Amount Necessary Carry 


the Research Division the 

annual report the Research Com- 
mittee, read Roy Baker (Chas. 
Baker Sons Co., Boston, Mass.). 
Mr. Baker reviewed the progress 
this Division since the meeting the 
Executive Committee Indianapo- 
lis May. that time was de- 
cided forward with research 
work the organization, and the 
committee was authorized engage 
Research Associate, engaged 
Washington and work under the 
direct supervision the Technica) 
Division the Government Printing 
Office. The Committee engaged 
Blaylock Research Associate, and 
his work started July 


for the future activities 


“The money pay the expenses 
the associate was raised voluntary 
subscriptions from the various mem- 
bers,” said Mr. Baker, “and in- 
deed pleasure able state 
the amount necessary carry 
this work for three years, has been 
oversubscribed. This certainly shows 
that have alive and up-to-date 
organization. Several bulletins have 
already been sent out from Head- 
quarters, outlining the proposed 
work.” 


Issue 


One the plans the Division 
ufacturer supplies conforming 
the rules of*the Research Division. 


“It our plan issue label 
approval,” said Mr. Baker. “This 
label will issued any manufac- 
turer materials who will mark his 
goods accordance with the rules 
the Research Division. 
would not require any definite quality 


Blaylock 


individual binder use goods 
whatever quality wishes.” 


Marketing and Selling 


“Another phase research 
regard marketing selling. Re- 
search methods should used 
educate the publisher and the public 
demanding better books. You all 
heard the report Miss Humble 
which told increase the num- 
ber books produced. What good 
does this the bookbinding industry 
cheaper books. What are inter- 
ested how much money does the 
publisher pay the binder year. 
fairly safe say that the binder 
that produces the best class books 
makes more money than the binder 
producing the cheaper class, and has 
better time doing it. think 
should get behind the manufacturers 
and try build the quality our 


produet.” 
* * * 


Irving Partridge, Jr., was chair- 
man the Resolutions Committee, 
other members William 
brecht, Frank Barnard, 
Blackwell, Henry Conkey, Hubert 
Gardiner, Phil. Greffin, Ham- 
mill, Palmer, Joseph Ruzicka, 
Louis Satenstein, Oscar Schnabel, 
DeWitt Vail. 


q 


Brevities 


“You never know how large Con- 
vention will until you get there.” 
Raymond Baylis never imagined that 
there would the big crowd that 
there really was—the best attendance 
the Association’s history. 


* * * 
Members were glad welcome 
Wm. Marsh, superintendent 


bindery (Ginn Co., Boston, Mass.) 
his first Convention. Mr. Marsh 


William Marsh 


was described Mr. Palmer the 
dean the bookbinding profession 
New England. has seen long 
service with Ginn and Company, hav- 
ing been associated with that organi- 
zation for years. The company 
recently joined the Association. 
* * * 


President Greathouse literally 
“brought the house down” with the 
impassioned oratory his opening 
address. was one the most in- 
spiring occasions the convention— 
plea for intelligent and broad- 
gauge view the industry’s prob- 
lems. “We have look much farther 
ahead than just tomorrow. 

* * * 

closing his address President 
Greathouse chose fitting peroration 
selecting the following Kipling 
stanzas: 

ain’t the guns for armament, 

Nor funds that they can pay, 


But the close co-operation 
That makes and wins the day. 


ain’t the individual 
Nor the army whole, 
But the everlastin’ teamwork 
every bloomin’ soul. 


That was fine tribute that Ray- 
mond Baylis paid Judge Ommen 
his talk “The Value Organi- 
zation.” 


“We all owe debt gratitude 
our good friend and associate, Judge 
Alfred Ommen, who has done and 
doing wonderful work for our in- 
dustry. The results show that 
has gone forward bravely and the 
success all can largely attrib- 
uted his conscientiousness our 
behalf.” 


* * * 


Mr. Baylis also quoted the late 
President Roosevelt the effect that 
the duty, not the privilege 
every man co-operate and work for 
the betterment his industry pro- 
fession, that when passed 
that industry profession would 
feel that the particular man had not 
lived vain. 

“This was typical the life 
Hubert Gardiner, who died July 
New York,” Mr. Baylis said. “He was 
one the charter members this 
association and was always 100 per 
cent for co-operation, locally and 
nationally. 


“He was loved and honored all. 
His business vision would ideal 
one for all follow.” 

a 


“The big trouble with the bookbind- 
ing have heard 
that that some custom- 
ers think are magicians—alike 
the matter deliveries the 
price are able sell our products 
This from one our leading 
executives the New York trade. 


* * * 


Maybe you don’t know how famous 
some members are? Why, 
even the vaudeville artists the bill 
ferred Messrs. Baylis, Baker, and 
Ommen the course their acts. 
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Not content with writing poetry, 
Tom Morrison must needs choose one 
the hardest conceivable subjects 
poetize about namely, research. 
There only one person who could 
that, and he’s the Poet Laureate 


* * * 


“Business very good 
says Tom. had the best year 
our history.” 

* * * 


were very glad see again the 
new president the Robt. Law 
Company,—Robert Law, elected 
that office only few weeks ago. Mr. 
Morrison was elected vice-president 
and Jos. Wesol, secretary. 


* * * 


chance hear any complaints 
about the bookbinding business from 
Joe Ruzicka (Jos. Ruzicka, Baltimore, 
Md.), who seems feel that all 
should be—at least the library 
bookbinding end it. 


Great interest was shown the 
Sample Room the Third Floor 
the Hotel Statler. “Great Stuff!” and 
“Very Fine” were some the com- 
ments heard this reporter. 


* * 


Toby Rubovits, who came from 
Chicago, said that the Convention 
was the best one had ever at- 


Toby Rubovits 


f 
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Back 1894 


this Mikah Seal became outstanding symbol 
service the adhesive industry. For third 
century has safeguarded the quality and service 
represents, until today universally recog- 
nized the insignia the 


FLEXIBLE GLUES 
PADDING GLUES Largest producer adhesives 
COVERING GLUES the world! 

BINDER GLUES 


CASE MAKING GLUES Eight modern plants and twenty-one warehouses 
—the right adhesive for strategic distribution points. business 
every purpose, machine can remote from National Service. 
hand. 
Executive Offices: New York 
are interested National Adhesives. Please have representative call. 


The Berry Paper Drill 
drills through paper 
one operation with 
minimum breakage and 
drills clean, smooth holes 
through any kind stock. 
All guides are screw ad- 
justment. 


The No. model illustrated 


has proven very popular 
model with all classes 
printers and binders. This 
machine furnished with 
all moving parts guarded. 
Priced $850.00 with two 


heads and motor. No. Model 


Write for descriptive 
folder today. 


BERRY MACHINE COMPANY 


716 First St. St. Louis 


BERRY Round Hole Cutter 
BRE 
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tended. one might say, “Every 
year, every way, the Association 
getting better and better.” 


* * * 


Otto Fuhrmann, the new hon- 
orary member the E.B.A., also 
the Advisory Editor the sister pub- 
lication BOOKBINDING MAGAZINE, 
which called New York Printing 
News. 


— 


‘a 


Otto Fuhrmann 


Judge Ommen said that the chief 
trouble the industry could ex- 
pressed three state 
mind.” “It unbelieveable but true, 
that person will cut prices and lose 
money—hundreds dollars the 
course the year—just for the sake 
spiting the other fellow, who may 
reported have cut his price,” 
Judge Ommen said, quoting typical 
remark: “If can it, can 
The trouble chieffy psycho- 
logical, said. 

* * * 


liked Judge Vickery’s story 
admirer who, com- 
menting one his great paint- 
ings, said that resembled Nature 
very closely. “Yes,” said Whistler, 
“Nature picking great deal.” 

* * * 


Opinion sems that was the 
best group picture—as whole, mind 
you—that was ever taken the As- 
sociation’s membership. Cleveland 
seems good place take pic- 
tures. Remember the last one? 


* * * 


had pleasant trip the 
Convention via the auto trail through 
the Cumberlands. The country 
beautiful this time the year, 
says, the leaves having turned, 
producing rich and multi-colored 
background the mountainous 
country. 

* * * 


“How will anybody know what 


your plant doing unless you show 
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Mueller (Mueller-Peiz Co., Inc., Cleve- 
land, Ohio) thinks. “tells the 
world” about the super-finish work 
his own plant with artistic busi- 
ness card—an actual piece imita- 
tion leather stamped with the com- 
pany’s name, address, 
mark and treated most attractively 
red and gold. 


* * * 


Hammill (Kentucky Book 
Manufacturing Co., Louisville, Ky.) 
still doing all can 
the printers his community co- 
operate with the bookbinder some 
sensible sort way. certainly 


* * * 


One the keenest pleasures life 
experience such hospitality 
the entertainment committee headed 
Alfred Cahen and including 
Bolz, Frank, Hesse, Otto 
Pelz, Frank Conat, and Larsen. 
conventioneers had been left unantici- 
pated unprovided for. Such hos- 
pitality will stamped gold let- 
ters the annals the Employing 
Bookbinders America. 


* * * 


Herb Pelz—of the three Pelz boys 
(Art, Otto, and Herbert)—was sorry 
that had only two hours show 
the boys around the city the sight- 


seeing tour Thursday. “Gosh, 


need least day two your- 
self justice you really want see 
this town.” 
* 
There one person least who’s 
glad he’s been bookbinder rather 


than anything else and who’s darn. 


grateful for all that has done for 
him. And that Albrecht (Al- 
brecht Company, Ba!timore, Mary- 
land), candidate for the mayoralty 
Baltimore. 


The bookbinder 
should have di- 
rect interest 
the success the 
cording Mr. Al- 
brecht. help- 
ing the printer 
get fair price 
for his services, 
enables the book- 
binder get 
fairer price for 
his services, too, 
from the printer. 
interesting 
idea. 


Albrecht 


boosts his pro- 
fession 


Isadore Spinner tells that his 
company recently added some 20,000 
square feet the floor space that 
plant. Incidentally, creative business 
has meant much the recent growth 
the firm. Recently they went into 
the novelty game, making ash trays, 
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bridge sets and cosmetic sets book 
form. The idea has “gone over big,” 
according Spinner, their specialty 
business already far exceeding 
volume its record last year. 


* * 

Speaking additions, friend Jim 
Lorimer (Standard Bindery, Inc., De- 
troit, Mich.) advises that they have 
added 14,000 square feet their 
plant and have brought the total 
their folding machines fourteen. 


Dean 
loyal Eebeeay member 


Dean made bet with Mrs. 
Dean that wouldn’t need his over- 
coat Cleveland. Despite the blus- 
tery Lake winds, Mr. Dean insisted 
that had not erred—in fact, “even 
nobody would wear one.” usual, 
Mr. Dean was most enthusiastic over 
the benefits had derived from the 
association. Its “southernmost mem- 
ber,” has been one the most 
loyal attendants conventions for 
the past five years. 


The New York Central owed the 
New York delegation exactly $14.40, 
taken part the extra fare, for 
fast train that proved not 
fast after all. was only hours 
late,—but could have been much 
worse. 


Chester Carney epitomized the 
problem modern management when 
told the little old lady his 
first ocean trip who remarked the 
captain she stood the stern and 
looked the wake: can see how 
you tell where you have come from, 
but can’t see how you tell where 
you are going.” 

* * * 

lot favorable comments were 
heard the masterly way which 
the Classified Production Records 
were compiled Irving Partridge, 
Jr. The results this compilation, 
published book form, were regarded 
truly worthwhile. 
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Schuylkill Lining Paper 


CHALLENGES 


your meanest end sheet problem. 


Shoemaker Co. Gane Brothers Lane, Inc. 
Schuylkill Paper Co. 


Open NOW 
ROTEL 


(@VERNOR 


OPPOSITE PENNSYLVANIA STATION 


New new hotel truly expres- 
sive the greatest city. 1200 
pleasant rooms each with Servi- 
dor, bath, circulating ice water 

and radio provisions. 


Pleger Library 
Book Finishing Machine 


Solves all finishing problems Job and 
Library Binderies. 


Unsurpassed quality book finishing. 


Evenly spaced straight and centered 


Solid impression type and fillets. 


Greatly increased production over hand 
finishin General Manager 
KILL, 


JOHN PLEGER COMPANY 
609-13 Lake Street 
Chicago, 


HINGED PAPER COVERING MACHINE: 
BOOK BACK GLUING MACHINE 

ROUND CORNER TURNING-IN MACHINE: 
ROLL LEAF SLITTING MACHINE 

STRIP END TRIMMER: STRIP END GUMMER 
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Van Reese didn’t know for 
sure until the last minute whether 
would make the Convention trip, but 
he’s mighty glad did. pro- 
nounced one the “best ever.” 


* * 


told this is- 
Charles 
Braun- 
worth Co., Brook- 
lyn, ¥., was elect- 
president. 
Mr. Braunworth has 
long been active 
member. 
There were only two 
new officers, Nellis 
Funk being chosen 
secretary. All other 
Braunworth Officers were re-elec- 

ted. 


* * 


are sure that the cause in- 
ternational relations was 
considerably the news that Ger- 
quested photographs leading Amer- 
ican bookbinders. 

* * * 


The art the miniature book has 
been kept alive least two plants 
—Kingsport Press and Commercial 
Bookbinding which 
presented each member with dainty 
unusual mementos the Annual 
Complimentary Dinner. 

Kingsport Press gave the members 
tiny copies Lincoln’s Gettysburg 
Address, bound leather. Although 
the page size Mr. Palmer’s book 


EMBERS the Employing 

Bookbinders America and 
guests were given cordial welcome 
Cleveland the opening day the 
Tenth Anniversary Convention 
that city Alfred Cahen (The Com- 
mercial Bookbinding Co., Cleveland) 
and chairman the Convention Com- 
mittee. 


“On behalf the City Cleveland 
and behalf the bookbinding in- 
dustry our city, extend 
heartiest welcome the E.B.A. mem- 


bers, guests and visitors,” Mr. Cahen 
said. 


“We Cleveland feel greatly hon- 
ored the selection this city for 
the 10th Annual Convention the 


Ten Years Progress 


“We can all look back with pride 
what this small organization 
ours have accomplished the past 


only inch inch, there are ten 
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lines the page. 


The little Webster Dictionary, pre- 
sented the members Mr. Cahen, 
was most useful gift—bound attrac- 
tively with the symbol the 


the cover. 


“Direct mail pays the bookbind- 
least, that the 
belief Roy Baker (Charles 
Baker Sons Co., Boston, Mass.). 
The results his company’s direct 
mail campaign, undertaken recently, 
have been favorable that the com- 
pany now “sold” the idea 
mailing piece customers and pros- 
pects least once month. 
says also finds great help 
send personalized letter his pros- 


ing business.” 


* * * 


pect list often possible. 


Another person who believes di- 
rect advertising, Nellis Funk 
(Otterbein Press, Dayton, Ohio), the 
newly elected Secretary the E.B.A. 
Mr. Funk gets out one the most 
interesting house organs that has 
come our attention. 
“Top” and full valuable ideas 
(written, whispered, Nellis). 
were also interested learn that 
the attractive cover the current is- 
sue was drawn and painted his 


* * * 


daughter, Miss Bettilu. 


Incidentally, Nellis was very much 
impressed with Mr. Ege’s talk the 
new-fangled ideas 


* 


Members, Guests, Visitors 
Warmly Welcomed Cleveland 


enumerate all that accom- 
plished during the short period our 


existence. 


Alfred Cahen 


This will all brought 


MAGAZINE 


Roy 


called 


setting type 
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back and forth across the page, 
stead beginning every line the 
left. “N.R.” said was going try 
this stunt one these days and see 
how works. 


* * * 


“Ten years ago our members were 
afraid open their mouths 
meeting. Today, everybody seems 
orator and the chairman has 
hard time with four five anxi- 
ous souls who are trying speak 
the same time.” Thus did Judge 
Ommen summarize one the benefits 
trade association work. 


* 


What the successful business 
man’s secret keeping young? 
asked Raymond Baylis (Raymond 
ought know, since looks younger 
and happier every convention, 
these ten years). 

“Interest yourself seriously your 
business, devote yourself the in- 
dustry’s welfare whole, and 
the same time find little time 
play and enjoy yourself. that’s 
secret, you’re welcome it!” 


* * * 


Moore (Moore Co., Balti- 
more, Md.), recently elected member 
the Executive Committee, Third 
District, tells that his two sons 
are fully capable running the busi- 
ness when he’s away. Moore and 
Moore convenient arrangement,” 
aptly said. seems that Raymond 


the factory man and George 
the office manager. 


out and discussed the next few 
days here, but wish emphasize 
that shall accomplish much 


the first, shall all feel justly proud 
and happy. 


“We, the bookbinders the city 
Cleveland have tried our humble 
way make the best possible ar- 
rangements for your enjoyment and 
comfort while Cleveland, and 
hope that when you will all leave 
here you will take away with you the 
feeling that have least tried 
our best show you that you are en- 


tirely welcome and that want you 
all come again. 


“While this subject, want 
mention that the making ar- 
rangements, received the hearty 
support nearly all the Cleveland 
bookbinders, the Graphic Arts Club, 
with its able secretary-manager, 


mer Koch, and the Chamber 
Commerce.” 
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You Wouldn’t Burn 


TWO LAMPS 
When ONE Enough 


Modern manufacturing calls 
for strictest economy. That 
why hundreds manufac- 
turers who “cut every 
lower costs use STA- 

WARM GLUE 
HEATERS. For STA- 
WARM uses only enough 
current hold glue the 
proper gluing temperature. 
STA-WARM’S automatic thermos- 
tat shuts off part the multiple 
wound circuits—just you would 
switch off electric lamp which 
you are not using. current 
wasted the ordinary resist- 
ance type thermostat. STA-WARM 


built withstand vibration and 
heavy shocks. Send for information. 


BECKWITH MACHINE COMPANY 


525 Chestnut St. Ravenna, Ohio 
HOLLISTON MILLS, Distributors 
Boston New York Chicago 


AUTOMATIC ELECTRIC GLUE HEATERS 


Incorporated 1916 


HOOLE 

PAGING anp NUMBERING 
MACHINE 

FOOT POWER ELECTRIC 


machine that 
accurate 
able. Consecutive, 
Alternate, Repeat- 
ing and Serial Let- 


ter devices. 


Best Numbering 
Machine Made 


Interchangeable 
Parts. 


Write for 
Catalogue. 


Hoole Machine Engraving Works, Inc. 
Main Street, Brooklyn, 


Bookbinders’ Machinery, Stamps and Rolls 


The Automatic Cutter comes 44” and sizes. 


HOW LONG? 


How long would you stand for leaky 


roof that damaged your stock every time 
rained 


How long would you tolerate defective 
floor that tripped your workmen every 
time they crossed hurry? 


How long would you put with janitor 
who locked the door whenever customer 
tried come in? 


Then, how long—in the name Efficien- 
cy—are you going continue harboring 
obsolete 


That spoils work and wastes profits 
its inaccuracy— 


That slows your production and 
reduces your volume faulty oper- 
ation and time-wasting delays— 

That causes broken promises and 


lost business through delayed deliv- 
eries and imperfect work? 


How long before you decide investigate 
the Automatic Cutter? 


Chandler Price 


PAPER CUTTERS PRESSES 


THE CHANDLER PRICE COMPANY 


| 
> 
7 
4 


SIMPLICITY Big Secret 
PLANNING 


@Too Much Detail and System Will Encumber 
Scheduling Process Small Large Plant Alike 


ELBRIDGE PALMER 


President, The Kingsport Press, Kingsport, Tenn., and former President, Employing Bookbinders America 


duction? 

would appear there should 
some definition where mass 
production begins the graphic arts 
industries and where ordinary produc- 
tion ends. 


own definition mass produc- 
tion runs something like this: 


Any plant engaged the printing, 
bookbinding book manufacturing 
industries that specializes and 
standardizes their line work that 
they are large producers certain 
definite channels, and attempt 
produce everything the calendar, 
the mass production group, re- 
gardless whether their total pro- 
duction $1,000 $20,000 day 
value. 


IRST all, what mass pro- 


Mass Production Unit 


discussing mass production the 
writer’s views are those the book- 
manufacturer based our own ex- 
periences. plant that specializes 
book production and averages 
little better than 1,000,000 books 
month—a recent month nearly 1,750,- 
000 books—is undeniably mass pro- 
duction unit. Such the average 
production our plant Kingsport, 
Tenn. 


Planning Department 


consider the most important fac- 
tor our plant today the Planning 
Division. the heart the or- 
ganization. With us, each order, 
comes and recorded and the 
various instruction sheets are pre- 
pared, goes into the Planning Divi- 
sion. There they have set for 
each operation each department, 
the great number variables 
standards production which are 
expected those several opera- 
tions, and the new job immediately 
dissected into its component parts. 
study sheet, sometimes call 
it—it really schedule sheet—is 
prepared, which sets the rough 
time elements that must considered 
the production the job. 


Coupled with that analysis 
the materials needed, whether they 
are from stock must purchased; 
the time elements for getting them in, 
preparing them for the various opera- 
tions and putting them into work. 


HILE evident the 

large book plant, turn- 
ing out large quantity 
books each month, must ne- 
mass production basis and 
top notch efficiency, the 
same principles can apply, 
Mr. Palmer says, whether 
the total production 
plant valued $1,000 
$20,000 daily. 

the same token the 
approach can made 
the average bindery plant, 
edition, pamphlet other- 
wise, ascertaining its av- 
erage production and unit 
costs the foundation 
accurate and profitable esti- 
mating. 

Mr. Palmer has made 
careful study produc- 
tion planning and the accom- 
panying article based 
address delivered the 
Washington. 


Departmental Routing 


Another phase production plan- 
ning, which equally important 
the primary planning, the de- 
partmental planning and routing. 
have not time into all the de- 
tails, because study itself, 
but next proper planning for pro- 
duction the following through 
the job. 

all like play, attempt 
play, golf, and have had dinned 
into our ears for years the fact that 
the all-important factor golf the 
“follow through.” know that 
productive planning the all-important 
factor after the job has been planned 
get from each department and opera- 
tive station that which expected 
them. 


Results Research 


There have been many very inter- 
esting phases operative 
which have come light our re- 
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search work. For example, was 
very difficult thing estimate how 
long would take produce manu- 
script the linotype monotype 
form, galley, page plate. 
finally found that adopting the 
principle put forth the Mergen- 
thaler people—that the element the 
type unit was the basis upon which 
compute composition time and com- 
position space. could work out 
series standard scales provided 
had something which was stand- 
ard start with; evolved 
manuscript sheet suitable for pica- 
size type typewriter, double spac- 
ing, and furnish those publishers 
that they may furnish them 
their authors. 


Computing Manuscript 


The author getting his paper free 
more inclined typewrite upon 
those sheets than upon the miscel- 
laneous heterogeneous collection 
wrapping paper and other kinds that 
come in, and when manuscript 
that form comes in, merely running 
through the leaves and adding the 
digits the foot certain three 
right-hand columns, are able 
get the number typed characters 
that manuscript. 


Then the head the Planning Di- 
vision, who happens graduate 
Annapolis and strong mathe- 
matics, evolved slide rule which 
the standard type, but instead hav- 
ing the usual mathematical equations 
the back has the equations for 
the different sizes, leadings and faces 
type. One knows that old- 
style face and modern face rule 
take different body. has worked 
out the clerk casts the manu- 
script adding machine which 
gives him the total face type; 
three minutes can compute within 
per cent, which quite close 
enough for the printer, how many 
pages the book will make, exclusive 
front matter. 


Ascertaining Pages 


The reader may ask, “Why you 
into all that detail?” Most custom- 
ers want know how many pages the 
book will make, and you make 
mistake and tell them will make 
320 pages and runs 396, they will 


(Continued page 72) 
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National Book Sewing Machine 
The simplest and most efficient 
Book Sewing Machine— 
using straight needles 
and hooks 


JOSEPH SMYTH COMPANY 
Main Office and Factory: 
727 So. Dearborn St. 
CHICAGO, ILLINOIS 


FULLER COMPANY 
Sole Selling Agents 


New York Chicago Philadelphia 


THE 
“COMPACTOR” 


CORNER 

TURNING MACHINE 
AND APPARATUS 
will turn the edges book- 

about 1200 hour. 
inexpensive machine which 
will save money and labor, 


also producing better work 
than hand. Apparatus 


can also attached any 
Bench, Foot 
Power Round Cornering 


evice. 

Machine and appara- 

emonstrated in New 

Over 8000 Sold York and will 

the 

during the last few years 

all 

Branch: Cheneville 
Street, Montreal. 


HOFFMANN TYPE ENGRAVING CO. 
114 13th Street New York City 
Sole Distributors for the United States and Canada 


European countries, 


MAGAZINE 


BINDERY 
SUPPLIES 


The 


NORWOOD MASSACHUSETTS 


BOSTON NEW YORK 
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Pamphlet Group Continue Study 
Average Production Records 


Members Pledge Individual Co-operation Aid Survey, 
Regarded Greatest Accomplishment Pamphlet Division 


Irving Partridge, Jr. 


IMING cover every phase 
pamphlet binding the com- 

pilation average production 
records, the program for the coming 
year was clearly outlined the meet- 
ing the Pamphlet Binders Group, 
which the progress since the last 
convention was reviewed. The mem- 
bers present all pledged their indi- 
vidual help the compilation the 
records. 

First Report Read 

The first annual report Classi- 
fied Production Records was read 
and, was voiced from the 
greater work was ever undertaken 
the group. 

Irving Partridge, Jr. (The Case, 
Lockwood Brainard Co., Hartford, 
Conn.), secretary the and 
chairman the Pamphlet Group, 
opened the session, which was held 
Friday morning, October 18, with 
plea for participation all the pro- 
ceedings. 

Introductory Remarks 

Mr. Partridge introduced the topic 
the meeting, the Classified Produc- 
tion Records, which had personally 
compiled from the data supplied 
members. Mr. Partridge’s introduc- 
tory talk follows:— 

“At the meeting the Pamphlet 
Binders, held Boston October 
19, 1928, connection with the Ninth 
Annual Convention the Employing 
Bookbinders America, was de- 
cided undertake the study classi- 
fied production records,—particularly 
applied the pamphlet branch 
the industry. 


“The members present the meet- 
ing agreed furnish the Chairman 
with samples work produced 
their respective plants, together with 
the classified production data there- 
on. Throughout the year various con- 
cerns have sent their records with 
the result that considerable amount 
material has been classified and 
averages determined. 

More Data Wanted 

“There was not sufficient quan- 
tity samples Size submitted 
warrant the compilation averages 
that class. The figures the fol- 
lowing pages are not the fabrication 
the Chairman but are taken di- 
rectly from the samples work sent 
the members. 

“The results achieved date are 
far from complete and many common 
operations the pamphlet industry 
have not yet been studied. hoped 
that the coming year much more 
material can furnished for this 
purpose and that more complete rec- 
ords will available from time 
time.” 

Basis for Compilations 


Copies the First Annual Report 
were supplied the entire body. The 
chairman took each table data 
separately and analyzed for the 
benefit all. figures were com- 
piled explained, unless least 
three plants reported that opera- 
tion. aggregate 50,000 copies 
was also set the quantity run 
requirement. After the figures were 
compiled his chart, the originally 
submitted reports with names sub- 
mittors were destroyed. total 
about solid weeks, actual working 
time, was given over completing 
the work. 

The first tangible table, pre- 
sented, included averages setting 
time for folders, machine folding 
various quantities and sizes, hand 
folding and table covering the auto- 
matic wire stitcher. discussion fol- 
lowed the reading records. 


Mr. Gardiner’s Remarks 


“Why Need Production Rec- 
ords,” was the subject discussed 
Hubert Gardiner, Jr. (The Gardiner 
Binding Mailing Co., New York), 
who stated that members already 
knew the answer that question. 
complimented Mr. Partridge the 
records and called for future co-oper- 
ation from members forwarding 
their work. suggested that the 
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Hubert Gardiner, Jr. 


association should set for 
stenographer assistant the 
chairman working out these tables. 
“Let’s swamp him with reports all 
phases operation during the com- 
ing was the request made 
his fellow workers. 


Discussion Mr. Wesby 


Wesby (J. Wesby Sons, 
Worcester, Mass.) was scheduled un- 
der the same topic. brought out 
some real food for thought quot- 
ing past problems and experiences 
the bindery. told the reasons 
why two identical jobs might show 
either profit loss. 

Prominent speakers the discus- 
sion, among others, included 
Hammill (The Kentucky Book Mfg. 
Co., Louisville, Ky.), Brueh- 
mann (The Banner Bindery, 
Louis), and Albrecht (Albrecht 
Co., Baltimore). 

Mr. Hammill stated 
Classified Production Records were 
the greatest thing ever started the 
group. “If don’t compile such 
chart,” said, “we can guess the 
rest our lives.” 

told the many years guess- 
ing the industry and punctuated 
with personal experiences. 

Cost Records Show Startling 
Revelations 

With book reliable data 
hand, the pamphlet binder can quote 
prices once saving his own time 
and that the customer. 

Mr. Hammill told Louisville 
binders who had banded together and 
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BINDER’S 


COLONIAL BOARD COMPANY 


Manchester, Connecticut 


Selling Offices Samples and Prices 
WHITE SON, COMPANY 


601 Atlantic Ave., Boston, Mass. 


UNIFORM QUALITY 
enables you speed 
production and 


operating costs. 


Easy work with! 


the cover your book that makes the first 


impression. 

Why not make that impression good one. 
Our Embossing and stamping dies are designed 
fit the individual book. 


TRUART REPRODUCTION 


236 West 27th St., New York City 


INSURED 
LOOSE LEAF 


METAL PARTS 


MANUFACTURERS 


Index Cutters, Thumb Index Cutting 
Devices, Gluing Machines and other 
special bookbinder’s machinery. Also 
remanufactured bookbinder’s machin- 
ery. 


Send for 


CHAS. MULLER 


96-98 Grand St., New York City 


THE TENACITY MANUFACTURING COMPANY 
Cincinnati, Ohio 
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hired expert work cost rec- 
ords. This man was paid the group 
and each member could call upon him 
for service. The system brought out 
startling revelations and helped the 
binders know just how they stood 
and what they were doing. 


Suggests More Research 


Bruehmann asked that rec- 
ords compiled gathering, punch- 
ing and perforating. Mr. Partridge 
explained that this phase work had 
been held lack sufficient 
data. Mr. Bruehmann made plea for 
reports along this line work. There 
must more classifications, said. 

Albrecht explained why set- 
ting time should taken into consid- 
eration compiling folding data. 
Records are valuable but they cannot 
absolute either, said, for there 
are different kinds labor con- 
sider. especially wide difference 
between male and female 
folder operators. 

Mr. Albrecht spoke his observa- 
tions country-wide trip visiting 
many plants. especially wide dif- 
ference was noted overhead ex- 
penses including labor, rents, etc. 

The third scheduled speech the 
morning was “Why Believe Pro- 
duction Records” Hammill. 
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However the speaker had ex- 
pressed himself the subject from 
the floor and had little more add. 
Mr. Hammill heartily endorsed the 
idea groups employing expert 
look over their books and business. 


Production Records and Price 


Mr. Partridge brought forth his 
own reasons for favoring production 
records. took his own plant 
example and told the records they 
had kept there. When the price 
certain job was disputed cus- 
tomer, the concern brought out rec- 
ords years standing show- 
ing production costs. This satisfied 
the patron. Without production rec- 
ords, said, the office often more 
ignorant than the shop. Figures end 
disputes and maintain efficiency. 

interesting paper was read 
George Washer (The Charles Francis 
Press, New York). Mr. Washer spoke 
from the standpoint the employee 
and brought out human interest 
picture contrasting the modern shop 
with that yesterday. was loudly 
applauded. 


Plants Promise Material 
Following the scheduled talks there 
was open forum meeting. Opinions 
were freely expressed from all quar- 


Decalogue Fine Bookmaking Cited 
Guide Graphic Arts Works 


Book Beautiful” was the 

subject address Otto 
Ege, honorary vice-president 
the American Institute Graphic 
Arts, Thursday afternoon, Octo- 
ber 17, the Hotel Statler, Cleve- 
land. 


Appreciation Binder’s Heritage 

well for the bookbinder, ac- 
cording Mr. Ege, have ap- 
preciation the traditions and heri- 
tage his craft and the same 
time knowledge the work 
others associated with him the 
making books—namely, the printer 
and the paper maker. Mr. Ege cited 
the influence tradition the 
ing field today. 

Unity Between Motif and Physical 

Aspect 

Fine bookmaking—from the stand- 
point the collector—could an- 
alyzed the light set prin- 
ciples which Mr. Ege had summarized 
the form decalogue. The 
text, said, must adequately em- 
body the idea form peculiarly 
appropriate the idea the book. 
There should unity between motif 
and the physical aspect. Ink, 
illustration, and binding should form 
unified whole. 

The feel book should 


“right,” Mr. Ege said, and the only 
way determine that was submit 
“blindfold test,” which should 
reveal whether the length, breadth, 
thickness, and weight the book 
were suitable its contents and 
pose. 


the look the book, impor- 


Otto Ege 
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ters and was unanimously decided 
continue the Classified Production 
Records. co-operative promise 
material was made the plants rep- 
resented. The study, was decided, 
should into many phases the 
work not yet opened up. Little change 
was anticipated the tables already 
compiled from data. 
was generally believed that the 
present pamphlet records would 
stimulate interest because showed 
results. 
tridge suggested that for the next 
year they concentrate records not 
yet obtained. Before closing, paid 
tribute Hubert Gardiner Jr. for 
his work during the past year. 


Mr. Partridge Thanked 

Motion was made and carried out 
that they give Mr. Partridge rising 
vote thanks for shouldering the big 
work getting out the Classified 
Production Records. 

Adjournment was made 11:30 
the Pamphlet Binders Committee. 
cluded 

Irving Partridge Jr., chairman; 
Hubert Gardiner Jr., Wesby, 
Hammill, George Washer, Her- 
bert Waters. 


tant factor was that color, and 
the pattern the cover should sug- 
gest the text, the country the pur- 
pose the volume. 


Elements Should Harmony 


Other elements that are equally im- 
portant are the texture the bind- 
ing; the artistic merit the title 
page; page layout (margin, spaces, 
care printing (absence 
gulleys rivers, choice type 
express the text, etc.); illustrations; 
and paper and ink. 

All these elements should 
harmony, and single one should 
exploit itself the expense the 
others, said the speaker. His audi- 
ence was very much interested 
some examples fine bookmaking 
past ages and some curious trends 
modernism shown. 

* 


EYER LEWIS, who publishes 
the Printing Trades Blue Books, 
the directories that give the name 
all printing and bookbinding firms 
the United States, staged World 
Series all his own his offices 
New York. 

means the radio the fans who 
dropped into Meyer’s office were able 
hear the progress the games 
Chicago and Philadelphia. 

Meyer also added touch realism 
serving peanuts and soda pop. 
Next year announces will have 
bleachers and grandstand built ac- 
commodate the crowd. 
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37-39 MURRAY ST., 


COLORED SKIVER 


INTERLAKEN BOOK CLOTH 
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“TO THE MAKING BOOKS THERE END” 


“THERE NOTHING LIKE LEATHER” 


JoHN CAMPBELL Co. 


GARNAR BROTHERS 
NEW YORK, 


Tannery: Newark, 


Plain Embossed 


LIBRARY BOOK BUCKRAM 


KARL 


Over 40,000 “Krause” 
Embossing Presses 


use throughout the world daily prove 
their usefulness through their durable 
construction, working accuracy and easy 
but powerful pressure. Whatever your 
embossing problems may be, please write 
and are certain that 
will solve them perfectly and enable you 
your work better way. 


Showroom and 
Offices 


114 13th Street 
Phone Stuy. 7978 


RAUSE New York 


— 


Library Binderies Report Good Business 
and Conditions Industry 


Libraries Getting Bigger Allowances—Better Bookmaking and 
Progress Craftsmanship Apparent Throughout the Trade 


EALTHY conditions 
library bookbinding field that 

should augur well for the fu- 
ture the industry, were commented 
upon Jos. Ruzicka (Jos. Ruzicka, 
Baltimore, Md.), his report 
Chairman the Library Binders 
Committee. 


“Conditions Gratifying” 


“Let say that the business 
library binding has been most graii- 


fying. have everywhere enjoyed 
increased business 
prices. This increased volume pri- 


marily due the fact that libraries 
everywhere have received from vari- 
ous sources more generous allowances 
for general library binding. Secondly, 
believe that better bookmaking and 
the more attractive color scheme 
all covering materials has part, per- 
haps small, the increased volume.” 


Progress During Past Two Years 


order illustrate the progress 
library binding the last two 
years, Mr. Ruzicka read his remarks 
the same subject, addressed the 
Library Binders Group: 

“It recognized fact everyone 
home and that America 
and her people have 
lessly standardized. the same 
things, the same places, and tend 
think along the same lines. was 
not unusual, then, that book-covers 
had become standardized the point 
that libraries were danger pre- 
senting their public, displays 
books that were deadly 
monotony color and treatment. 

“It was positively revolutionary, 


for the general condition 
our branch the bookbind- 
ing profession happy say 


RUZICKA. 


therefore, when our Convention 
held New York two years ago, 
program was suggested which would 
give opportunity libraries and 
their binders express some varia- 
tion and individuality book-covers. 
There seemed simultaneous 
awakening the mills this long- 
felt, and some instances, openly 
expressed, need. Since 
these same houses seem vieing 
with each other see who can pro- 
duce the most varied and attractive 
colors and patterns their book- 
cloths and imitation leathers. 


Excellent Progress Craftsmanship 


“Those who were privileged 
attend the American Library Asso- 
ciation conference Washington 
May this year, can testify the 


excellent progress craftsmanship 
and attempts creative art which 
has been made. natural that this 
change should have come about, since 
the Law Supply and Demand 
still good working order. The 
libraries furnished the demand and 
the library binder sought the ways 
and means supplying their needs. 


Effects New Trend 


“This change has not been brought 
about without inconvenience the 
binder. has meant that must 
carry much larger stock material 
than before, and that must exer- 
cise much greater care carrying 
out his customer’s specific instruc- 
tions Incidentally, there has been, 
and probably still for some, the 
danger loss the profit due him 
for his efforts, well the possi- 
bility loss good-will due the 
mistakes which are bound occur 
during venture’s infancy. Our per- 
sonal experience has been, however, 
that the libraries have been most pa- 
tient and cooperative, and feel 
that the result certainly worth any 
effort have put forth. 

“After all, the average binder 
jealous his product. takes great 
pride his craft and will not permit 
his name connected with bad 
piece book-craft. Sometimes 
very difficult please overly-fas- 
tidious customer. Library Binders 
have much more this cope with 
than you edition commercial fellows. 
Once you please customer, all 
well. You simply turn out thousand 
more duplicates the copy 
liked. But different with us. 


One the features the library binders group meeting was the visit the plant the National Library Bindery 
Co., where luncheon had been arranged for the visiting conventioneers 
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CORPORATION AND 
COUNTY RECORD BOOK 
SHORT PULL METALS 


METAL PART—Top and bottom nick- 
eled steel cases with short pull mechan- 
ism. 

SAFETY SEAL—Housing Fracture 


POSTS—Nickeled Brass 
3/16 7/16-round edge. 
and inch, with three posts 
inch, with four posts 
Stock Special Centers 


ENDLOK PARTS INC. 
200 HUDSON ST. NEW YORK 


Catalog, Book and Pamphlet 
FOLDER 
Folds 


Regular, Oblong, Parallel and 
Gang Work 


Made 


BROWN FOLDING MACHINE COMPANY 
ERIE, PENNSYLVANIA 


AGENTS 
SAN 
Norman Hall Co. 


TORONTO 
Sears Canada, Ltd. 


Stolp Gore 


ATLANTA 


DALLAS NEW YORK 
1102 Commerce Chas. Miller, 1170 
ENGLAND, Dawson, Payne Elliott, Ltd. 
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HICKOK 


Paging and Numbering Machine 


Can equipped with new style REVERSIBLE 
HEAD which can operated either forwards 
backwards. This wonderful advantage 
will print the even numbered sheets the 
same manner the odd numbered sheets were 
formerly printed. This saves 200% time. 
The HICKOK the best built and designed 
machine the market. Guaranteed every 
particular. 


THE HICKOK MFG. COMPANY 


For Interlining Flexible Book Covers use 


Fuchs Flexible Papers 


Stocked many thicknesses— 


RED, GREY BLACK 
also 
BACKLINING PAPER 
“BROOKS” BOOK BOARD 
“DAVEY” BINDERS BOARD 
STRONGTEST PRESS BOARD 


Sample books sent upon request. 


Henry Fuchs Son 


215 Greene Street 
New York City 
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Frank Barnard 


Each volume individual task 
itself and must equally pleasing 
with the next. And known that 
there escape from our exacting 
task, for has been ordained pre- 
destination that ‘whatsoever bound 
here earth, shall bound 
Heaven.’ 

“As far the general condition 
our branch the bookbinding profes- 
sion concerned, happy say 
that seems splendid shape. 
The summer is, course, always cur 
busiest season, but money was 
‘tight’ this summer that seemed 
portend slack fall. However, this 
has not been the case, and 
seem prosperous enough sat- 
isfy us. 

“We have been contemplating this 
oceasion with great deal pleasant 
anticipation, and have derived im- 
measurable benefits from the open 
sessions well from our group 
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the Convention that Library 
Binders are exceedingly happy 
here again, shake you the hand 
and wish you well.” 


Research Division Praised 

One the leading discussions 
the meeting the Library Binders 
Group Friday, October 18th, was 
the value the helpful assistance 
now being rendered the Research 
Division the organization. The 
warping boards, testing gold 
leaf, and the strength glue were 
cited examples this service. 

Frank Barnard (F. Barnard 
Co., Boston, Mass.) lead the dis- 
cussion sewing problems. Gerard 
Van Deene (National Library 
Bindery Co., West Springfield, Mass.) 
stated that serious effort should 
made increase the membership 
the national body. his contribu- 
tion the cause, Mr. Van Deene said 
that had himself secured new 
member and that others would 
make similar effort, the value and 
influence the Association would 
materially increased. 

was the consensus opinion 
that never the history the Li- 
brary Binders Group, had such in- 
teresting .and valuable discussions 
taken place. 

Good wishes for most successful 
and profitable convention were sent 
from John Archer, Chairman the 
American Library Association, Com- 
mittee Bookbinding: 

“We are assured that the outcome 
your deliberations will provide bet- 
ter understanding, mutual coopera- 
tion and suggestions for the benefit 
all engaged the art library 
bookbinding.” 

Library Bindery Entertains 

Following the meeting, the mem- 
bers were entertained the National 
Library Bindery Co., with Gerard 
Van Deene and Bolz hosts. 
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Gerard Van Deene 


lovely luncheon was delicately 
and attractively served the cafe- 
teria the plant and visitors were 
invited through the various de- 
partments and see them operation. 
Members were very much impressed 
with the highly efficient plant and 
were truly grateful for the kind hospi- 
tality shown them their hosts. 


Those Attending 
Those attendance 
Joseph Ruzicka, Gerard Van 
Deene, Frank Barnard, Herbert 
Kimball, Charles Elliott, 
Hammill, Oscar Schnabel, Zinner, 
Atkins, Mary Wheelock, 
Mary Ensign (Supervisor 
Bindings ‘the St. Louis Public 
Library), Adolph Revaux, Gertrude 
Stiles, Miss Wells (Assistant Miss 
Wheelock), Bressy (Book Shelf 
Bindery, Ridgetown, Ontario). 
Members the committee were 
Joseph Ruzicka, Gerard Van 
Deene, Elmo Reavis, Herbert 
Kimball, and Otto Rausch. 


Board Standardization Hailed Real 
Achievement for Binders and Makers 


DVANTAGES the standard- 

ization schedule binders board 
both bookbinders and manufac- 
his report chairman the Stand- 
ardization Committee. 

“It has worked out the entire 
satisfaction our membership,” 
said Mr. Baylis, “as well for the 
‘manufacturers binders board, and 
has materially lessened the price 
our members, which could not have 
been accomplished any other way; 
has also taught our membership 
that there necessity order 
special size board less than tw» 
ton lots, and, furthermore, that prac- 
tically all books, any size, can 


cut economically from the ten stand- 
ard sizes which are now recognized. 


Real Achievement 


“This real achievement and 
the two organizations seem co- 
operating very whole-heartedly 
the standardized schedule. 

“As the standardization other 
lines used members the 
A., personally think the industry 
would whole lot better off they 
could all standardized. 

“Regarding the standardization 
imitation leather, thought year 
ago that this was being brought 
head, but find, through the chairman 


their group, that they cannot 


Humble. 


majority the manufacturers 
agree upon any plan. 

“We are keeping touch, periodi- 
cally with these people and 
due time the standardization 
this particular industry will become 
reality.” 

Other members the committec 
are: Newton Brainard, Charles 
Ziegler, Whinery, George 
Bird, Joseph Burkhardt, Joseph 
Ruzicka. 

* * * 

Amazing may seem, the con- 
sumption books the United 
States still less than two books per 
capita, according Miss Marion 
that despite the great 
progress that has already been made 


great deal yet accomplished 
the future joint endeavors book- 
binders and book publishers. 
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That You, Mr. 


YOU CANNOT AFFORD CONTINUE 
WITHOUT SIMPLEX 
GOLD AND COLOR STAMPING MACHINE 


The season now coming when The Sim- 
plex Models may earn more money for you 
than the balance your entire equipment. 
Whether you want quantity stamping 
single impressions kind, can sup- 
p'y the machine you require. 


THERE ARE TWENTY (20) REASONS 
WHY!! 


MORE SIMPLEX MACHINES ARE SOLD 
THAN THE COMBINED OTHER MAKES 


Write today our service department for printed 
matter—don’t delay—and assured prompt 
service. Simplex and will remain the world’s 
leading gold and color stamping machine makers, 
for medium and small sized imprintations. 


SIMPLEX GOLD STAMPING PRESS INC. 


425 Fourth Avenue, New York City 
Tel.: Caledonia 4056 Cables: Mildoheil, 


FASTEST SELLING FOLDERS AMERICA 


BECAUSE,- 


HAIR-LINE ACCURACY 
LOW FIRST COST. LOW UPKEEP 


Distributed Only Our Own Branches Principal Cities 


Chestnut Stree 


GOLD LEAF 


Stamping Leaf Every Variety 
Rolls, Strips and Sheets 


Our thirty-five years’ experience your command. 


NEW YORK LONDON PROVIDENCE, 
EAST 34th STREET ENGLAND SHIP STREET 


News the Bookbinding Trade 


Emilie Oldach 


was with profound sorrow that 
the trade learned the death Mrs. 
Emilie Oldach, secretary and 
treasurer, the Oldach Company, 
Philadelphia, Penna., and wife the 
president, George Oldach, Sun- 
day, Oct. 20th. 

His many friends the bookbind- 
ing industry extend him their sin- 
cerest sympathy and condolence. 

* * 
Bonnar-Vawter Fanform Co., 

Consolidate Two Companies 

The Bonnar-Vawter Fanform Com- 
pany has been organized with capi- 
tal $750,000 and 10,000 shares 
common stock, par value, take 
over and consolidate the Vawter 
Manifold Company, Benton Harbor, 
and the American Fanform Company, 
2570 Superior avenue, Cleveland, O., 
both which are manufacturers 
continuous Fanforms used for billing 
and order writing all standard 
makes billing and typewriting ma- 
chines. 

The consolidated organization will 
maintain both plants service 
heretofore, and will carry out ex- 
pansion program for increased capac- 
ity. William Vawter, formerly 
president the Baker-Vawter Com- 
pany, Benton Harbor, sold about two 
years ago Remington-Rand, Inc., 
New York, and now head the Vaw- 
ter Manifold Company, will presi- 
dent the new organization; 
Bonnar, heretofore president the 
American Fanform Company, will 
vice-president and general manager 
the consolidated company. 

* * * 

National Blank Book Build 

The National Blank Book Co., 
Holyoke, Mass., has filed plans for 
immediate erection proposed new 
mill unit, five stories high, 
150 feet, brick and steel. Cost will 
about $100,000 with equipment. 


Aberdeen Adds Equipment 

Increasing business has forced the 
Aberdeen Book Novelty Corp., 240 
West 40th street, New York City, 
add its equipment. 

Company was established 1920 
engage pamphlet binding and the 
manufacture novelties from book- 
binding materials. Charles Hollender 
secretary. Eleven persons are em- 
ployed the firm the bindery. 

* ~ ~ 


Novelty Paper Sample Book 

Tamm Co., bookbinding supplies, 
66-68 Duane street, New York City, 
has issued sample book novelty 
decorative papers for covers. Unusual 
“and novel marble effects are especially 
featured. 


Mayfair Bookbinding Co., 
Takes Space Maltz Building 
Mayfair Bookbinding Co., new 

firm, has been organized gen- 

eral bookbinding and has taken quar- 
ters the Maltz Industrial Building 
480 Canal street, New York City. 

complete line new equipment 

has been installed, including 

land folding machine, Sheridan 44- 

inch paper cutter, stitchers, etc. 
Samuel Richman president the 

company and Tobias Fligner, secre- 
tary and treasurer. Both have been 
the bookbinding business for many 


years. 
* * 


Andrew Fallon 
The recent death Andrew Fal- 
lon, head the Fallon Law Book Co., 
Barclay street, New York City, 
meant the passing outstanding 
figure law book publishing circles. 


Mr. Fallon, who died early last 
month, had been formerly employed 
Strouse Co., law book pub- 
lishers, which firm was eventually 
merged with Baker, Voorhis Co. 
1906 Mr. Fallon founded the company 
which bore his name and carried out 
his duties president until his death. 

* * * 


Goldsmith Altman Bookbind- 
ing Co., Take Larger Quarters 
Continued increase business has 

caused Goldsmith Altman Book- 

binding Co., Inc., formerly located 

175 Varick street, New York City, 

seek new and larger quarters 155 

Sixth avenue. total 6,300 square 

feet floor space available the 

new plant, and much new equipment 
has been added the firm. 

Goldsmith Altman was estab- 
lished 1912. The firm started busi- 
ness William street, then moved 
Centre street, and with more business 
coming in, Varick street. The firm 
does catalog and edition binding for 
the trade. 

Joseph Altman president the 
company; Mary Goldsmith, vice-presi- 
dent, and Alex Goldsmith, secretary 
and treasurer. 

* 


Thompson Bindery Now Located 
New Quarters 

Thompson Bindery, Inc., 229 West 
28th street, New York City, now lo- 
cated new quarters the ninth 
floor the Caxton Bldg., the above 
address, having only recently moved 
from the fourth floor. Six thousand 
square feet are occupied, while em- 
ployees number about 25. 

The bindery, which does pamphlet 
binding, now going its fourth 
year. Jack Feinberg president. 
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Award Judge Ommen’s Prize 
High Ranking Student 

There has been heavy registration 
for the educational course conducted 
under the auspices the New York 
Employing Printers Association. 

previous years prizes will 
awarded ranking students. Among 
these the $100 prize contributed 
Judge Alfred Ommen, counsel for 
the association and counsel for the 
Employing Bookbinders America. 

The Ommen prize awarded the 
student making the highest grade 
attendance, oral and written work, 


examinations and progress. 
* * * 


Edition Bindery’s Role Making 
Books Distinctive 

often difficult for the owner 
book define just why likes 
particular book, aside from the fact 
that the book attractive and pleas- 
ant handle. 

That where the edition binder 
plays his important role, according 
Brock Rankin, Inc., edition book- 
binders, 619 South LaSalle street, 
Chicago, which recent advertise- 
ment made this point the basis for the 
copy, stressing its facilities for put- 
ting the creative touch into the bind- 
ings and making them “different.” 

* * * 


Bankers Exposition 
“Printing and Binding Day” 
The bookbinding and printing in- 

dustries will featured the Bank- 
ers Industrial Exposition, West 
42d street, New York City, Tues- 
day, November 19, and outstanding 
men the industries have been in- 
vited make addresses the noon- 
hour speeches which are broadcast 
over WRNY, the official station the 
exposition. 

The principal speaker will John 
Clyde Oswald, secretary-manager 
the New York Employing Printers’ 
Association, who one the best- 
known men the industry and 
prominent member the New York 
Advertising Club. The topic Mr. 
Oswald’s speech will announced 
later. 

The setting aside day for print- 
ing and binding further evidence 
the growing recognition bankers 
and industrial leaders the import- 
ance printed matter modern 
business. The past few years has seen 
greater use printing banks 
than ever before, and some mailing 
pieces exceptionally high quality 
have been produced some the 
big Metropolitan institutions, 

* * 


Tell your wants “Want Aid” 
MAGAZINE. will bring 
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SHRYOCK BROTHERS 


“Papyrus Mills 1790” 


Manufacturers 


BINDERS BOARD 


924-928 Cherry Street 
PHILADELPHIA 


Not the Cost Per Roll That Counts; 
the Cost Per 1000 Stampings 


Quality Goods Always Give Lower Final Cost 


ALL PURPOSE GOLD CORPORATION 
BOX BROOKLYN, NEW YORK 
ORIGINATORS SIZED GOLD 


6th Street, Philadelphia 
Established Materials 


Ledger Brand American Russia 


Interlaken Mills Book Cloth 


Selling Agent 
Keratol—Imitation Leather 


Current Offerings Rebuilt Equipment 
Representing Substantial Savings 

44” SEYBOLD “20TH CENTURY” AUTO- 
MATIC CLAMP POWER PAPER CUT- 


TER, thoroughly overhauled, fine value. 


DEXTER KAST STITCHER FEEDER, suita- 
6,000 per hour. Equipped with Boston Stitching 
Heads and Stations. 

34” Acme Power Paper Cutter. 

42” Hickok 2-Beam Automatic Striker Ruling Ma- 


engraved modern shop 
devoted entirely this work 


BECKER BROS. ENGRAVING CO. 
LAFAYETTE ST. 


TAMM Co. 


Bookbinding Papers Distinction 


66-68 Duane Street, New York, 


chine. 
32” Sheridan Die Cutting Press. 


THOMAS HALL Inc. 
512 West 41st Street New York City 


BRASS STAMPING DIES 
if 
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Simplicity Secret 


Production Planning 


(Continued from page 60) 


ask you cut the book down your 
own expense give them the extra 
pages free charge, which not 
very profitable adventure into the 
realm book making. 

Another factor that must 
know how many thousand ems 
given size type have set, for 
our machines are scheduled upon 
basis many thousand ems per 
hour certain set type and charac- 
ter work. 


Obtaining the Standard 
Passing into the pressroom, the 
various types work different 
classes presses have been anaiyzed 
and their abilities set up, and upon this 
same schedule sheet the time elements 
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are immediately cast up, and 
through the bindery and entire plant. 
You must back each department, 
each operation, and set your stand- 
ards you are lost. Standards are 
the foundation. 


There are great many interesting 
factors book production these days, 
particularly the time element. 
have occasionally cases where 
manuscript reaches Monday 
morning, and are asked get 
books out Saturday night. has 
done occasionally, but fortun- 
ately not very frequently. have 
the same problem having the plant 
well scheduled, and telegram, tele- 
phone letter coming in, must 
have job ahead the date you 
set.” 

The only answer that can given 
that, the only explanation that can 
offered the method adjust- 
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ing the Planning Division meet that 
requirement, that the Planning Di- 
vision must flexible. The plant 
must sufficiently flexible meet the 
demands planning give service 
the customer. There must the op- 
portunity move jobs about the 
planning schedule much you move 
checkers the board, and for 
reason have very simple plan- 
ning scheme. 


One thing have discovered 
mass production, term our 
plant, the more detail and more sys- 
tem you get, the less mass production 
you have. The simpler your system 
and the less system you have, the more 
you can bring human hearts and 
minds and hands into co-ordination, 
into operating their own specific di- 
visions jobs with the least amount 
white-collar direction from above, 
the better off you are. 


Rush Work Requires 
Quick Binding Jobs 


ECAUSE the rush extra 

work the Athenaeum Press 
(Ginn Co.), Cambridge, Mass., the 
bindery has been unusually busy, 
number jobs having been bound 
rapidly after receipt the sheets. 


commenting the bindery’s ac- 
tivity, “The Book Builder,” the Ath- 
enaeum Press house organ, says: 


“The bindery, department 
that is, has had absorb all this 
extra work and skilful maneuver- 
ing produce all the manifold varieties 
binding called for. 


“Whereas ordinary times takes 
ten days two weeks bind edi- 
tion book, great has been the 
pressure that the time has been re- 
duced few days occasion. 
Complete sheets Caldwell and Cur- 
tis’s “Introduction Science” were 
delivered the Bindery Septem- 
ber and yet this book 712 pages, 


with one pasted insert, was delivered 


the Shipping Room September 
10. The sheets Gregory and Guit- 
teu’s “Geography and History 
Ohio” were delivered the Bindery 
September and bound books were 
sent the Shipping Room two days 
later. These are only two illustra- 
tions what has been done.” 


* * 


Guild Presented with Copies 

the October meeting the New 
York Bookbinders Guild each member 
was presented with copy the 
E.B.A. monograph, “Classified Pro- 
duction Records and Unit Costs” 
Elbridge Palmer, president the 
Kingsport Press, Kingsport, Tenn., 
and chairman the Educational-Vo- 
cational Committee, Employing Book- 
binders America. 


New Bindery Layout for Plant 
James Morton Co., 
Louisville 

layout for the new bindery 
John Morton Co., 422 West Main 
street, Louisville, printers and pub- 
lishers, has been made Harry 
Meyer, vice-president the Bush- 
Krebs Co., 408 West Main street, 


The bindery, shipping rooms and 
monotype department are located 
the recently built three-story addition 
the Morton plant. Company has 
been business for 107 years. 


* * * 


Work Started 
Waste Book Cloth 


HAT shall done with waste 
book cloth the bindery? 
Above among the problems 
which Blaylock, newly appointed 
research engineer the Employing 
Bookbniders America Washing- 
ton, has started laboratory work and 
which are discussed his first report. 


Mr. Blaylock’s findings book 
cloth are divided into two parts, 
follows: Material large enough 
used for wiping rags around machin- 
ery and material too small used 
for this purpose but having salvage 
value. 


Sizing and filling book cloth, 
states, may removed from cloth 
large enough for wiping boiling 
between and pounds cloth 
with live steam for minutes, using 
pounds soap chips and three 
pounds tri-sodium phosphate 
detergent. This process used 
the Government Printing Office. 
suggested that pieces waste book 
cloth washed and used for wiping 
rags and that the smaller scraps 
sold paper manufacturers. 

the material could collected 


quantities from several binderies 
and disposed collectively the paper 
mills, probable that better price 
could obtained than each bind- 
ery sold its waste small lots 
individual firms and low price. 
The former practice strongly rec- 
ommended Mr. Blaylock. 


* * * 


Griswoldville Mfg. Co. Makes 
Series Tests Robak Super 

series tests has been made 
the Griswoldville Manufacturing Co., 
Worth street, New York City, 
manufacturers Robak Super, 
which, the company states, has dem- 
onstrated the durability the prod- 
uct. machine was constructed 
which books could placed and worn 
out few hours, being subjected 
much heavier punishment than 
would the case under more than 
ordinary circumstances. 


The purpose Robak Super and 
the manner which was developed, 
according the announcement the 
company, permit one application 
the super, the single application 
the fabric assuring the strength 
the book. 


claimed that the application 
the super more than doubles the 
life the average book, the flax 
strings which reinforce the coarse 
mesh providing ample strength and 
the paste penetrating the mesh very 
readily. The impression the 
strings, which shows through the end 
leaf, also adds appearance rug- 
gedness the book, which the tests 
show fully warranted, stated. 


* * * 


The most priceless asset any in- 
dustry business open-minded 
management, keenly alive the neces- 
sity everlasting 
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What You Can 
Expect 


Greatest amount 
power with the least ef- 
fort. 


BOOKBINDING MAGAZINE 


Because all friction re- 
duced and motion minim- 
ized. 


Seventy-three 


The BOEHNER STAMPER 


FOR ROLL LEAF 
STAMPING AND 
EMBOSSING 


Because the rheostat can 
regulated control the 
heat any degree in- 


Proper heat and clear 
cut impressions. 


mometer. 


Because the automatic 
feed will register and 
space exactly set. 


save gold. 


Because are also bind- 
ers and know your prob- 
lems. 


Many other advantages 
the machine. 


Our sliding table sold 
extra equipment. 


Sold leading Bookbinder’s Supply 
Houses: 


New York, Chicago, Boston, New Orleans 


Gane Brothers Lane, Inc. 
Chicago, St. Louis 


Thomas Garnar Co., Inc. 
New York, Chicago 


The Griffin Sons Co. 
New York, Chicago, Boston 


Slade, Hipp Meloy 
Chicago 


STANDARD PLATES 


You Can Bank Standard Plates for Permanent 
Grains and Perfect Reproductions 


Originality, Quick Service and Highest Quality Product have built this, 
the exclusive Embossing Plate Manufacturing business the 
world. 

Standard recognizes limit the designing and accurate reproduction 


grains. 
Quickest Service All Plates 


STANDARD EMBOSSING PLATE MANUFACTURING COMPANY 
NEWARK NEW JERSEY 
STANDARD PLATES ARE THE 


WHY WASTE? 


Increase your savings paying closer attention your 
skewings, rags, rubbers, and sweeps. Why waste any- 
thing, anyway, these days keen competition? 


Call us. 


THE ROBERTSON CO. 


Assayers and Refiners 
LIBERTY STREET NEWARK, 


IMPROVED BOEHNER BINDER CO. 


AURORA, ILLINOIS 


TACRITE 


REG. PAT. OFF. 


PATENT PASTE 


Reduces 


Write for Samples 


\J 
SELDNER ENEQUIST, Inc. 
Manufacturers 
Chemicals and Adhesives 
84-114 Hausman St. Brooklyn, 


GUARANTEED AND 


REBUILT 


FULLER CO. 


343 DEARBORN ST. 
CHICAGO 


BOOK SEWING 

CASE-MAKING 

CASING-IN 

CLOTH CUTTING AND 

GLUEING MACHINES 

ROTARY BOARD CUTTERS 
CRAWLEY ROUNDER BACKERS 
ROLLER BACKERS AND- 

ALL OTHER BINDERY MACHINES 
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New plant the Peerless Roll Leaf Company Union City, J., which are 
also located the company’s offices 


New Peerless Roll Leaf Co., Plant 


Peerless Roll Leaf Co., whose 

main office was formerly 345 
West 40th street, New York City, has 
acquired new plant 911-917 New 
York avenue, Union City, 

While the main office the com- 
pany now located the Union City 
plant, Chester Lydecker, secre- 
tary the company, has announced 
that the New York office, with 
sales force and ample stocks, will con- 
tinue maintained 345 West 
40th street. 

direct wire connects the New 
York City office with the Union City 


plant and one may telephone the for- 
mer and talk with the latter. 


The plant may reached 
minutes ferry and trolley from 
Times Square, New York, and 
minutes car from the New Jersey 
entrance the Vehicular Tunnel. 


“Our company now better 
position than ever take care its 
customer friends,” Mr. Lydecker said, 
“and extend cordial invitation 
anyone the bookbinding industry 
visit Union City and inspect 
the plant. 


Interior view Peerless plant showing demonstration room 


Booklover Views Art 
Bookbinding 


(Continued from page 38) 


lovers like the late Richard Hoe, and 
Judge Vickery himself bought large 
portion its output. 


Vie Greatness with Any Form 
Art 
have collection bookbind- 
ings that vie greatness with any 
form art. book that beauti- 
fully bound great beautiful 
picture. 


“Every member this Association 
must consider privilege belong 
organization that will aid the 
culture and appreciation the book 
beautiful.” 

* * 
Correction 

the last issue BOOKBINDING 
MAGAZINE was stated that Doug- 
las Clamp (Truart Reproduction 
Co., New York City) was chairman 
the Brass Die Group, International 
Stamp Manufacturers Association. 


Mr. Clamp should have been re- 
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N.Y. Bookbinders Guild 
Hears Fabrikoid 
Speakers 


the October meeting the New 

York Bookbinders Guild, held 
Wednesday evening, October the 
Annex Grill, West 33rd street, New 
York City, the guest speakers were 
Dr. Dorman McBurney and 
Rankin the Chemical Department, 
Fabrikoid Division, DuPont 
Nemours Co., Newburgh, Y., and 
Applegate, advertising manager 
the Division. 

Several years ago the members 
the Guild visited the Fabrikoid plant 
Newburgh, and they were invited 
visit the plant again any time 
the Fabrikoid representatives. 


Describes Research Work 


Dr. McBurney described the scope 
the research work, which being 
conducted the plant the Chemi- 
cal Division. outlined the work 
which being done making series 
tests showing the effect colors 
both sunlight and accelerated light 
the laboratory. The manner 
testing the product for uniformity be- 
fore leaves the mill was also des- 
cribed the speakers. 

Mr. Rankin amplified some Dr. 
McBurney’s remarks, while Mr. Ap- 
plegate, describing how the Division 
co-operating with the publisher and 
bookbinder, said favored the plan 
mentioning prominently the names 
the publisher and bookbinder when 
the advertisement reproduced books 
bound the materials manufactured 
the Division. 

Following the custom the Guild, 
the representatives were asked ques- 
tions the members regarding the 
use Fabrikoid the bindery. 


The Guild will hold only one more 
regular meeting before the Christmas 
Party, which annual affair. 
was decided hold the party the 
regular meeting place. usual, there 
will excellent dinner and enter- 
tainment. 


ferred chairman the Brass 
Stamp Group, New York Stamp 
Club. Mr. Clamp received his sp- 
pointment chairman January, 


this year. 
* 


Walter Brabandt 


recent death Walter 

Brabandt (Brabandt Valters 
Book Binding Co., 3827-29 East Ra- 
venswood avenue, Chicago), caused 
deep sorrow among his many friends 
the industry. 


Mr. Brabandt died September 26th, 
after long illness. The Brabandt 
Valters Book Binding Co., partner- 
ship, will continued heretofore 
under the supervision Valt- 
ers. The firm, which does library 
binding, was established 1912. 


| 
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SCHULTE BROS. COMPANY 
Established 1873 
FOR Imported and Domestic Leathers SELLING AGENTS 
PAT. TURKEY MOROCCOS BOOK CLOTHS 
Large Variety Colors for Full and Half Bounds 
110-112 North 5th Street Philadelphia, Pa. 


BETTER 


May had the finishing department when Pearl Dog 
used rub off AND HOLD the surplus Gold Leaf. 
and don’t forget send all these leaf wastes to:- 


THE BROWN DEAN CO. 


Refiners Precious Metals since 1891 
104 RICHMOND STREET PROVIDENCE, 


May send you the names supply houses where Pearl Dog can obtained? 


with 
Sectional foot Clamp 
Accurate gauges 
Nickle plated rules 
and 
Spring gauge 


Sizes Prices 
33” $210.00 
40” 225.00 
45” 250.00 
50” 300.00 
60” 350.00 


Manufactured 


John Jacques Son Worcester, Mass. 


Bookbinders’ Iron Shears 


G 
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AUCTION 
BANKRUPT 


November, 1929 


BANKRUPT 


The complete plant the Knickerbocker Bindery, Inc., bankrupt, 


West 14th Street, Borough Manhattan, New York City, will 
sold public auction, Thursday, November 7th, 10:00 A.M. Plant 
opened inspection, November 4th and 6th. Full information 


mailed request. 


Thompson Model Laureate 
Printing Press 22” 


Sheridan No. Arch-type Gas 
Head Stamper with Peerless 
roll leaf plate 20” 


Sheridan No. Arch Stamper 
Gas Head, plate 22” 


Sheridan 4-rod Gas 
Stamper, plate 19” 


Oswego Paper Cutter with 
motor 

Bracket Double Head Latest 
Type Stripping Machine with 
motor 

Sparks Paper Drill with motor 
John Robinson 45” Board 
Cutter, with motor 

Fuller Cover Bender Machine 
Smyth No. Case Making 
Machine with motor 

Smyth No. Sewing Machine 
Smyth No. Sewing Machine 
Smyth Cloth Cutter 44”, with 
motor 

Smyth 24” Gluer with motor 
Sheridan Hand Stamper, 2-rod, 
plate 19% 16” 

Singer 16-81 Sewing Machine 
with motor 

Rosback 28” Foot Power Per- 
forator 

Stimpson Foot Power Punch 
Chambers Double Folder with 
King Continuous Feeder, Latest 
type, with motor 

Chambers Quadruple Folder 
54” with King Continuous 
Feeder, Latest type, with motor 
Dexter No. 190 Jobber 48” 
with King Continuous Feeder, 
four right angle fold, Parallel 
16” and 32” 

Dexter Double Folder with 
King Continuous Feeder with 
motor 


Head 


23. 
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miscellaneous working equipment: 


Dexter No. 190 Jobber, 
with four right angle fold, 
Parallel and 

with motor 

Quick Bundling Machine 
Quick Bundling Machine 
Quick Bundling Machine 
Quick Bundling Machine 
Bundler 

Seybold Automatic Paper 
Cutter with motor 

Seybold 60’ Automatic Knife 
Grinder with motor 

Seybold Paper Cutter with 
motor 

Seybold Automatic Paper 
Cutter 

Seybold Automatic Paper 
Cutter 

Seybold Automatic Paper 
Cutter 

Seybold Power Round Corner 
with motor 

Boston No. Wire Stitcher with 
motor 

Boston No. Wire Stitcher with 
motor 

Boston No. Wire Stitcher with 
motor 

Boston No. Wire Stitcher with 
motor 

Boston No. Wire Stitcher with 
motor 

Boston No. Wire Stitcher with 
motor 

Universal Double Head Stitcher 
Roberts Stitcher with motor 
Foot Power Corner Cutter 
Elliott Thread with 
motor 

Sheridan Standing Press 
Sheridan Standing Press 
Sanborn Standing Press 
Sanborn Press 


This one the best edition plants the east. 


Crawley Rounder and Backer 
with motor 

Crawley Round and Backer 
Sanborn Roller Backer 

Bench Hand Stamper 

Seybold 4-rod Smashing Ma- 
chine, belt drive 

Smyth No. Sewing Machine 
with motor 

Smyth No. Sewing Machine 
with motor 

Smyth No. Sewing Machine 
with motor 

Smyth No. Sewing Machine 
with motor 

Smyth No. Sewing Machine 
with motor 

National Straight Needle Sewing 
Machine with motor 

Singer No. Sewing Machine 
with motor 

Sanborn Hand Backer 

Paper Shear 

Sheridan Letter Press 

Royai Eyelet Machine 

Russell Electric Glue 
Heater 

Gas-Heated Copper Glue Heater 
Lift Truck 

Lift Truck 

Lift Truck 

Longshoremen’s Truck 
Longshoremen’s Truck 
Longshoremen’s Truck 

Truck with four wheels 
x2’ Truck with four wheels 
Truck with four wheels 
Bench Grinder with table 

100 Wooden Platforms 

Steel Lockers 

325 Bound Press Boards 

Plain Press Boards 

5,000 Back Boards 

Sets Tapley Trucks and 
Presses 

Electric Glue Pots 


Bindery benches, tables, chairs, scales, trucks and all working items necessary complete bindery. 


Business office equipment: 
Desks, chairs, fans, adding machines, typewriters, office partition, etc. 


FRANK GORE, Auctioneer 


Chambers Street, New York City 


Telephone: WORth 6286 


52. 

24. 53. 

54. 
25. 55. 

27. 56. 

29. 57. 

30. 58. 

31. 59. 

32. 60. 

33. 61. 

9. 

10. 62. 

11. 35. 63. 
12. 64. 
13. 36. 65. 

66. 

37. 67. 

15. 

68. 

16. 69. 

39. 70. 

17. 71. 

40. 72. 

18. 73. 

19. 41. 

42. 76. 

20. 77. 

43. 78. 

21. 45. 80. 

46. 81. 

82. 

47. 83. 

48. 84. 

49. 

50. 85. 
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GLUE fer the BINDERY 


LION BRAND 
Flexible Glues 


Used Hand work 
throughout —machine 
the world work—Pad- 
leading pub- ding—Spe- 
lishers and cial Cover- 
printers. ing Glue. 


Manhattan Paste GlueCo., Inc. 


Factory: 309 East 22nd St. 
Main Office: 382 Second Ave., 


Branches: Philadelphia, Boston, Chi- 
cago, Milwaukee, London 


PADDING GLUE 
Obtainable all 
Leading Dealers 
Direct 


ROBERT BURRAGE 
Vanderwater St., New York 


GLUES 


NATIONAL ADHESIVES 


CORPORATION 
Main Office New York City 


THE ORIGINAL FLEXIBLE GLUE 


Manufactured 


THOMAS DUNN CO. 
546 Greenwich St. New York 


TACRITE 


REG. PAT. OFF. 
RAPID BINDER GLUE 
FLEXIBLE GLUE 
PATENT PASTE 
PERFECT BINDER 
GLUE 


Inc. 


Manufacturers 
Chemicals and Adhesives 
84-114 Hausman St., Brooklyn, 


Manufacturing Company 


Manufacturers adhesive 
Paste and Gums 


PADDING FLEXIBLE GLUES 


Pratt Greene Streets, 
Baltimore, Md. 


SPEAKING BEAUTIFUL COLORS: 


THE HOLLISTON MILLS, Inc. 


Makers 


XIB 
Distributors 


ELECTRIC GLUE POTS 
BOSTON NEW YORK 
CHICAGO ST. LOUIS 


— 


FLEXIBLE GOLDEN BARS 
Efficient 


atmospheric 
conditions when and 
where used. 


ASK 
GREENWOOD CO., INC. 


Glue Specialists 
544 Greenwich St. New York City 


CHAMPION FLEXIBLE GLUE 
THE STANDARD PERFECTION 
Strength, Flexibility Elasticity 


The Most Economical Glues 
for All Purposes 
MANUFACTURED 


CHAMPION FLEXIBLE 
GLUE CORPORATION 


Bond Street, New York City 


THE SEVEN NEW COLORS INTERLAKEN BOOKCLOTHS ARE WINNERS: 


THREE THEM—CERISE BLUE GREEN—ARE STUNNING: 


USED APPROACH YOUR PUBLISHER HIS NEXT 


NEW BOOK LIKE CLEAR SKIES HIS GOLF DAY: 


STOCK THESE SEVEN: 


JOHN CAMPBELL CO. 


YOUR BID ‘BRINGS YOU SAMPLES: 


37-39 MURRAY ST., CITY 


ta-Wa 
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BOOKBINDING 


NEW YORK AND NEW JERSEY 


41-43-45-47 ELIZABETH STREET 
NEW YORK CiTY 
Cloth and Leather Edition Binding 


GEORGE McKIBBIN SON 
Edition Binders 
Flexible Work Our Specialty 


Bush Terminal Telephone 


Brooklyn Sunset 0056 


J.J. Little Company 
Typesetting Electrotyping Printing 
Binding Editorial 


East 24th Street, New York 


McNamee Book Binding Co., Inc. 


426-428 West Broadway 


Edition Binding Cloth and Leather 
Tel. Walker 8121 


New York 


THE HADDON CRAFTSMEN 


Photo Engraving 
Printing Binding 
New York Office: Equitable Life Assurance Bldg. 
Manufacturing Plant: Camden, 


BUNCE-KINDER COMPANY 
Editon and Fine Catalog Binders 


149-151 SEYMOUR STREET 
BUFFALO, 


AMERICAN 


BOOK BINDERY INC 
406 WEST STREET NEW YORK 


Manufacturers since 1893 
526 West Street New York 


MAGAZINE 


Book Manufacturers’ Directory 


NEW ENGLAND 


CHARLES BAKER SONS CO. 
BOOK MANUFACTURERS 


470 Atlantic Ave. Boston, Mass. 


Bookbinders 


Norwood Press Norwood, Mass. 


THE PLIMPTON PRESS 


NORWOOD, MASS. 
Complete Edition Manufacturers 


The Vermont Printing Company 
COMPOSITION PRESSWORK BINDING 
Linotypes and Monotypes 
Send for our free book, “Mail Order Printing” 
Brattleboro, Vt. Greenfield, Mass. 


PENNSYLVANIA 


OLDACH COMPANY 
EDITION BINDERS 


40-50 6th St. Philadelphia, Pa. 


MURPHY PARKER COMPANY 
Edition Binding, Leather, Cloth 
Also Catalog 
Efficient Workmanship Prompt Service 
701-709 Arch Street, Philadelphia, Pa. 


International Textbook Press 


Scranton, Pa. 


Complete Printing and Binding Service 


BALTIMORE 


109-11-13 SOUTH STREET 
BALTIMORE, MD. 


Edition Binders 


November, 1929 


November, 1929 


TENNESSEE 


KINGSPORT PRESS 


Kingsport, Tennessee 
FROM FOREST FINISHED BOOK 


NEW YORK—578 Madison Ave. 
Sales Offices: CHICAGO—2114 Tribune Tower 


VIRGINIA 


JENKINS, Inc. 


RICHMOND, VA. 


Edition Book Manufacturers 
Case Making for the Trade 


CHICAGO AND MID-WESTERN 


CONKEY COMPANY 


NEW YORK HAMMOND, IND. CHICAGO 
Edition Book Manufacturers for Fifty Years 
complete service from manuscript bound book 


BROCK RANKIN 


615-627 South Salle St. 
CHICAGO, ILL. 
EDITION BOOK MANUFACTURERS 


ROBERT LAW COMPANY 


Printers and Binders Specializing 
School Text Books 
2100 North Natchez Ave., Chicago, 


BOOKBINDER ROTARY CUTTER 


Can furnished 
with either Power 
Automatic feed 
back gage. Both ma- 
chines will strip- 
ping well cross 
cutting. Automatic 
cross cuts strips in. 
in. long. 


WITH AUTOMATIC FEED FOR 
STRIPS 5-IN 20-IN WIDE. 


JOHN ROBINSON COMPANY 
HYDE PARK MASSACHUSETTS 
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Book Manufacturers’ Directory 


SPINNER BROTHERS COMPANY 
Edition Book Manufacturers 


732 Sherman Street, Chicago, 


COMPANY 


General Book Manufacturers 
2242 GROVE STREET CHICAGO 


INDIANAPOLIS 


Bookwalter-Ball-Greathouse Printing Co. 


Binders 
1506-22 North Capitol Ave. 


Indianapolis, Ind. 
MISSOURI 


BINDERY CO. 
EDITION BINDING AND CLOTH CASES 


409-10 Admiral Blvd. Kansas City, Mo. 


BECKTOLD COMPANY 


EDITION BOOK MANUFACTURERS 
200-212 PINE STREET ST. LOUIS, MISSOURI 


“The Best 
Index Tab 
the World” 


Metal Edge Tab Co. 


7249 Arsenal Street 
MAPLEWOOD, MISSOURI 


Pat. Nov. 
Dec. 15, 
Oct. 
Patent Pending 


Tell the 
orld 
Through 


FOR SALE 


FOR SALE 

Job printing office with complete 
bindery and rubber stamp making 
outfit. Account book store and two- 
story block (with without block). 
Only bindery city 45,000. Cen- 
trally located. Address Box 925, 
BOOKBINDING MAGAZINE, 114 32nd 
New York City. 


SAMPLING PRESS 
For sale, one Latham Bench Hand 
Stamping Press, Bed Size, 
inches, with Pallette attachment. Gas 
heat. Address Box 130, 
MAGAZINE, 114 32nd Street, New 
York City. 


EQUIPMENT 

For Sale—We are selling out com- 
plete bindery, consisting modern 
machinery and equipment, excellent 
operating condition. Items are 
tractively priced for quick sale. 

One Jeungst combination 
gathering, stitching and covering ma- 
chine, almost new. 

One Dexter Jobbing Folder, 
latest model, with cross feeder at- 
tached, equal new. 

One Dexter Jobbing Eolder, 
with cross feeder attached. Good con- 
dition. 

One Dexter Jobbing Folder. 

One Dexter Jobbing Folder, 
with Pile Feeder attached. 

One Model Cleveland Folder, 
sheet size 38, including 32-page 
attachment. 

One 50-inch Dexter Cutting Ma- 
chine, latest model. 

One 38-inch Holyoke Cutting Ma- 
chine. 

One Christensen Automatic Stitcher 
Feeder, equipped with four heads and 
four stations, additional stations de- 
sired. 

One 30- inch Peerless Rotary Per- 
forator, almost new. 

One 28-inch Rosback Power Perfor- 
ator. 

Six Boston and Latham Wire 
Stitchers. 

One 40-inch Bookbinder’s 

18-inch Potdevin Gluing Ma- 
chine. 

Many other smaller items generally 
used bindery. Write ’phone 

KRATMAN MACHINERY SALES 
MACHINERY 
608 DEARBORN 
ILL. 


ADVERTISING RATES 


Per Line ... 


Minimum 


Copy for the next issue 
must received 
the 20th this month 


PAPER CUTTER 
For sale, inch Seybold Dayton 
Paper Cutter, perfect order. Ad- 


dress Box 1000, BOOKBINDING 
ZINE, 114 32nd St., 


RULING AND GLUING MA- 
CHINES 


For sale, two double 40-inch 
Ruling Machines, complete units, in- 
cluding motors and rheostats; one 
with Frohn suction feeder; one with 
Fuller feeder; also Smyth gluing ma- 
chine, inches, complete with belt 
conveyor, motor, etc. All these ma- 
chines are perfect condition. Ad- 
dress Elbe File Binder Co., Inc., 215 
Greene Street, New York City. 


EQUIPMENT 
For sale, Crawley and 


Backer, No. Smyth Case 


Machine, One Brackett Double Head 
Stripping Machine, One Sheridan 


Four Rod Embosser, One 54-in. Dexter 


Quad Folder, One Chambers 54-in. 
Quad Folder. 
Robertson, 
461 Eighth Ave., New York City 
Telephone: Medallion 2851-2. 


WANTED 


WANTED—Meritorious inventions 
pertaining the printing 
binding trades. Give full particu- 
lars first letter. Address Box 220, 


BOOKBINDING MAGAZINE, 114 32nd 


Street, New York City. 


CASEMAKING MACHINE 
Wanted. One Smyth No. used, 


half-bound Casemaking machine. Must 
good working order. 
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HELP WANTED 


STAMPER WANTED 
For exceptional opportunity for 
stamper, see advertisement oppo- 
site page. 


SALESMAN 
Wanted Middle West, for high- 
grade line loose-leaf and catalog 
binding and accessories. 
NANKERVIS COMPANY 
Kentucky Avenue 


SITUATIONS WANTED 


FOREMAN 

Wants position bindery print- 
ing plant. years experience cata- 
log, magazine and book bindery. Fa- 
miliar with Cleveland, Dexter and 
Brown Folders, Smyth Sewing Ma- 
chines, Boston Wire Stitcher, etc. 
present employed printing plant 
foreman bindery. Address Box 
250, BoOKBINDING MAGAZINE, 114 


32nd Street, New York City. 


BOOKBINDER AND FINISHER 

Job book forwarder and finisher 
blank book edition work, all- 
round craftsman but not specialist, 
with years years experience, seeks 
position with chance advance- 


ment. Can produce good references 
that will stand investigating. Salary 
Box 200, BOOKBINDING MAGAZINE, 114 
St., New York City. 


BOOKBINDER 


Bookbinder experienced 
binding, blank book marbling, loose 
leaf and also extra binding, seeks 
change. Address Box 205, 
ING MAGAZINE, 114 32nd St., New 
York City. 


GENERAL BOOKBINDER 


General Bookbinder, thoroughly ex- 
perienced bench worker, job and edi- 


‘tion binderies, first class repairer, etc., 


wants work. Address Box 970, 
BINDING MAGAZINE, 114 32nd St., 


New York City. 


RULER 


finisher and marbler de- 
sires change. Reference given. Ad- 
dress Box 260, MaGa- 
ZINE, 114 32nd St., New. York City. 


November, 1929 


BOOKBINDING MAGAZINE 
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INDEX ADVERTISERS 


Alchemic Gold Co., Inc.......... 
All Purpose Gold Co............ 
American Book Bindery......... 
American Roll Gold Leaf Co..... 
American Type Founders 
Arabol Mfg. Co., 
Baker Sons Co., Charles T..... 
Baum, Russell Ernest........... 
Becker Bros. Engraving Co..... 11,71 
Becktold Bindery...... 
Beckwith 
Beekman Paper Card Co., Inc., 
Facing 
Berry Mach. Co..... 
300kwalter-Ball-Greathouse Ptg. 

Boston Wire Stitcher Co......... 
Brackett Stripping Machine Co... 
Brassil Bindery, D.S. 
Brown Bros........ 
Brown Folding Mach. Co........ 
Bunce-Kinder 
52,77 
Butterfield-Barry Co., The....... 
Campbell, John, Co......... 65, 
Chambers Bros. 
Champion Flexible Glue Co...... 
Cleveland Folding Mach. Co., 

Outside Back 
Columbia Mills...... 


Manhattan Paste Glue Co..... Simplex Gold Stamping Press Co., 
Gane Bros. Lane, Inc.Inside Front,57 Metal Edge Tab Smyth Co., 
ational Adhesives Corp.......55,77 Steinhardt Leather 
Griswoldville Mfg. Co........ National Flexible Glue Co........ Stimpson Co., Edwin 
Improved Boehner Binder Co..... Rauskolb Facing 
Textbook Press..... Robinson Co., John Wolff Estate, H..... 


ROTARY CUTTER AND SLITTER 


For Board and Heavy Material 


Furnished with either Automatic Power 


Feed. 


Built 45-in. and 52-in. widths and can 
set any width down in. 


Equipment includes twelve pairs Hobbs 
Interlocking Shear Type Cutters. 


HOBBS MANUFACTURING COMPANY 


Worcester, Massachusetts 


Stamper Wanted 


Wanted New York City. 
Thoroughly experienced all 
branches. Must producer 
quality work. Good position 
good salary the right man. 


Full information regarding ex- 


perience, etc. must given 


order receive consideration. 
Address Box 275, 
ING MAGAZINE, 114 32nd 
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STOCK 


Bookbinders Supplies 


Your Service 


DEJONGE CO. 


New York 
Chicago Philadelphia 


; 


The 


New York Public Library 


FIFTH AVENUE AND 42ND STREET 
NEW YORK 


the Bindery this great Institution 
materials are selected only after the most 
rigid and exhaustive comparative tests. 


INTERLAKEN 
“ART BUCKRAM” 


used here 


INTERLAKEN BOOK CLOTHS 


made 
The Interlaken Mills 


Main Office Office 
Turks Head Building Thomas Street 


Providence, Agents principal cities New York City 
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Photograph shows battery three Model Cleveland Folders plant the Publishing House the Methodist Episcopal Church, South, 


and Now Have Three 
del Cleveland Folders 


OURLY and per thousand fold- 
ing costs the plant the 
Publishing House the Methodist 
Episcopal Church, South, Nashville, 
Tennessee, were definitely reduced 
with the installation Model 


(39x52) Cleveland Folding 


Machine. And now this 

establishment has three Model 

Model folders. This Model 


Publishing house was the 
first plant have battery 
three Model Cleve- 


FIVE MODELS 


Model E... 
Model L... (17x22) 


lands operation. Since then several 
other firms have bought their third 
Model 

Reduced costs automatically follow 
the installation Cleveland Folder. 
Its folding speed much greater—its 
all around performance 
superior—that more busi- 


(39x52) ness can handled with- 
(25x38) out increased overhead. 

19x25 
And then, course, 


isn’t long until more Cleve- 
land Folders are needed. 


Give chance prove these claims. can. 


General Offices and Factory: 1933-35 East 61st Street, CLEVELAND, OHIO 


NEW YORK— 1304 Printing Crafts Building 
BOSTON—Chamber Commerce Bldg. 
Public Ledger Bldg. 


CHICAGO—343 Dearborn cor. Van Buren 
LOS Pico and Maple Street 
SAN FRANCISCO—514 Howard Street 
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